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Editorial

Let Cabinet speed up debate
to save Bugoma Forest

Cabinetisyettodebate and guide on
theimplementation ofthe survey report
sixmonthsafterthe boundary opening was
concluded on Bugomaforest reservein
Kikuube District.

In2019, the Cabinetissuedadirective
tothe Ministry of Waterand Environment
toopenthe boundaries of Bugoma Central
Forestafteraprotracted effort by civil
societyincluding WEMNET drummed up
the Save Bugoma Campaign.

InAugust 2022, ajoint survey exercise
was concluded onthe 41142 hectares (158
square miles) of Bugoma forest, leaving the
stakeholdersand participants witharay
ofhope and end the long-standing dispute
between National Forestry Authority
(NFA), Bunyora-Kitara Kingdomand
Hoima SugarLtd.

Officials from both NFA and the Ministry
ofLands, Housingand Urban Development

confirmedthat the report was compiled
andonly waiting tobe presented to
cabinet.

Oncereleasedthe report should
help resolve the nearly seven-yearcase
between NFA against Hoima Sugar
Limited and the Commissionerfor
Land Registration. It should alsoend the
impasse around Bugoma CFR.

Thereport that awaits cabinet debateis
criticalasit willhelpironoutalot ofissues
inthe courtcases.

Thedelay torelease the report and the
continued waiting for court to set hearing
datesfortheappeal cases, negatively
affectsthe country’s natural resource.

The NFA casealsohasinaddition two
otherschallenging the process ofissuing
and thelegality of the Environmentand
Social Impact Assessment certificate.

Bugoma forestisamongthe Central

Forest Reserves where individualsand
companies,among them Hoima Sugar
Limited, acquired land titles without
following the due process ofthe law.

Hoima Sugar Limited acquired the land
from Bunyoro-Kitara Kingdom by way ofa
99-yearleasehold.

The case between National Forestry
Authority (NFA) fight against Bunyoro-
Kitara Kingdom jointly with Hoima Sugar
Limited and the Commissionerfor
Land Registrationawaits hearingand
determination by the Court of Appeal. If
the boundary opening reportis presented
tocabinetandifcabinet endorsesit,
this should help triggerafinal solution
that could save Bugoma Central Forest
Reserve and settle thismatterandthe
ongoingdisputes once andforall.
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Bugoma: Delayed release of survey rep

Scores of land claimants discovered inside Bugoma forest, as the delay to
release the survey report hurts Bugoma Central Forest Reserve

By EphraimKasozi
& Venex Watebawa

he delaytorelease
the survey report
on Bugoma Central
Forest Reserve
boundary opening in Kikuube
District is negatively impacting the
country’s natural resource.
Degraders ofthe forest
have stepped up theiractivities
resultingin several bare patches
which arevividindifferent parts
ofthe pristine tropical forest.
Several trucks fortimberand
charcoal are regularly spotted
emerging from the forest. This,
notwithstanding Hoima Sugar
Limited continuestoclearthe

sameforestinordertoplant

sugarcane.

Attheendof August 2022,
the Ministry of Lands, Housing
and Urban Development
concludedthe process of
reopening the boundary of
Bugoma Central Forest Reserve
inHoimaand Kikuube districts,
anexercise seentoend
protracted legal battlesincourt.

The National Forestry
Authority -NFAisembroiledin
alegalbattle against Bunyoro-
KitaraKingdom, Hoima Sugar
Limited afterthe Kingdom
granteda99-yearleasetothe
sugarcompany.

The case awaitshearingand
determination before the Court

of Appeal.

The boundary opening
exercise waslaunched by the
ministry, and that of Waterand
Environmentin November2021.

Atleast 28individuals
and companiesclaimingand
occupying square miles ofland
were foundinside Bugoma
Central Forest Reserve,
following the conclusion of
boundary opening exercise.
Theyhowever presentedtheir
documentsto claimownership
oftheforestlandandtheyare
beingscrutinized by thelands
ministry.

Officials from both Ministry of
Landsand Ministry of Waterand
Environment confirmed that the

report was concludedand sent
tocabinet.But they have not
revealed the details.

Theydescribed the reportas
acabinetdocument that will only
be released afterthe ministers
have discussedits meritsand
demerits tofurtherinformed
guidance forfurtheraction.

In2019, Cabinetissued
adirective tothe Ministries
ofLandsand that of Water
and Environment toopenthe
boundaries of Bugoma Central
ForestReserve afteritwas
trappedincontroversy overland
ownership.

However, during the
boundary opening exercise,
the boundary pillars planted
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todemarcate the forestland
indicate that the contested
partsare part ofthe forest
reserve. Hoima Sugar Limited,
MZ Agencies with the biggest
affected land that was found
tobeinsidetheforestsaida
memberofthe surveyteam
whodid not want tobe named
wasinfluencing the boundary
demarcationstothe effect that
theirlandisinthe forest.

The contestedareasinclude
the parts at Kabwoya Sub
County, Buseruka Sub County,
Kaseeta Parish, Kizirafumbi
Sub County and Kyangwali Sub
County; occupied by Hoima
SugarLimited, MZ Agencies, the
OmuherezaMazeranne family
and Francis Atugonza. Others
include the Tuliponaveterans,
Margrate Benkya owning square
milesand are already affected by
the boundarywith reasonable
land foundinside the CFR.

Sourcesfromthose that
participatedinthe boundary
exercise revealed that the
boundary pillars were planted
ontheareasoccupied by Hoima
SugarLimited contrarytothe
High Court decision that found
the same tobe outside the

B

NFA Public Relations officer,
Juliet Mubi said that as
managers of Bugoma CFR
and key stakeholders, they
participated in the exercise
of boundary opening that
was headed by the Ministry
of Lands, Housing and
Urban Development.

“We hope this time the truth
will save us from the court
battles and the cabinet will
guide us on the next steps.
All the stakeholders have
been fully involved through
mass media and village
meetings by both Ministry of
Lands and Ministry of Water
and Environment,” she said.

reserve.

The source said: “We hope
thatthistimeround,the
Ministry of Lands will tell the
truthand jump out ofthe mess
earliercreated.|donot think
thereisachancetoalterthe
results ofthis exercise because
everythingwastransparent
during the physical exercise of
the boundary opening.”

~ T

Participantsinthe exercise
also say that the physical
boundary openingattracted
all stakeholdersand claimants
aswellas the neighboring
community.

Duringthelast beat ofthe
exercise, the Ministry of Lands
Spokesperson Henry Opyene
saidthat the surveyactivity
thattargeted the remaining48
kilometers was mainly technical
todetermine boundaries and to
alignthe boundary.

Accordingto Opyene,
the ministry started with
mobilization and sensitization of
the communities before turning
tothetechnical beat.

“Asthe ministry (of Lands),
we were directed toopenthe
boundaries and after doingit,
areportshallbe compiledand
the people who have complaints
inregard toownership ofthe
land shallknow their fate after
verification oftheirdocuments
which we asked them to submit,”
headded.

NFA Public Relations
officer, Juliet Mubi said that
asmanagers of Bugoma CFR
and key stakeholders, they
participatedinthe exercise

ort continues to hurt fores

ofboundary opening that
was headed by the Ministry
ofLands, Housingand Urban
Development.

“We hope this time the truth
will save usfrom the court
battlesand the cabinet will
guide usonthe next steps. All
the stakeholders have beenfully
involved through mass media
and village meetings by both
Ministry of Lands and Ministry
of Waterand Environment,” she
said.

Asourceintimatedtothe
Eco-Guardianthat the exercise
experienced glitches with
interference fromthe RDC
of Kikuube Amlan Tumusiime
andthe one Lt. Col. Opirawho
keptondeployingthearmyto
disruptthe exercise, but were
restrained by the seniorarmy
officersattached toNFAforthe
boundary opening exercise.

Expert representation:

The Assistant Commissioner
of Surveys, Opio Henry Ogeni
led the team of other five from
ministry of lands, 3 surveyors
represented NFA, Hoima Sugar
Ltd nominated 2 surveyors,and
28observers participatedinthe
exercise.
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1,100 titles in forest reserves pending cancellation before Lands Ministry

NFA identified and shared a list of 671 titles that were allegedly wrongfully
curved out of the forest reserves with the Ministry of Lands, Housing and

Urban Development.

BY EPHRAIMKASOZI

tleast 1100land titles

that were allegedly

issued in Central

Forest Reserves
across the country are pending
adecision of the land’s ministry
for cancellation, officials have
revealed.

Thedisputedlandtitles were
issued without the authority
ofNational Forestry Authority
(NFA) and the purported owners
following the due process ofthe
law.

Accordingtothe NFA, most
ofthetitlesinquestionhadnot
evencompletedthe processof
issuance.

Moses Muhumuza, the NFA
legal managersays that 671titles
stillawait the decision ofthe
Ministry of Lands, Housing and
Urban Development, toissuea
notice for public hearings.

Thisiswhenthe affected title
holders are supposedto appear
and defend theirtitles before
the CommissionerforLand
Registration.

Forthe remaining 427 titles,
Muhumuza said that the public
hearings were held and now only
await cancellation by the lands
ministry.

He said that NFA identified
andsharedalist of 671titles
that were allegedly wrongfully
curvedout ofthe forest
reserves with the ministry (of
Lands, Housingand Urban
Development),andthat the
same list wasalso copied tothe
various government agencies
and ministries tohelp them
investigate the matter.

Accordingtothe NFA Senior
Legal Officer, the purpose of

sendingthelist oftitlestothe
ministry (oflands) was to cause
apublichearingandalsocausea
cancellation.
Thetitlesinquestionwere
issuedin Kajjansi, Namanve,
Butto Buvuma, NonveMityana
Road, Wamale in Kayunga, Bajjo,
Kiwuula while others in Mukono
amongthem, Namyoya.

National concern

“Whywe involved all the other
stakeholdersisthatat some
point, the decisionto be taken
requires more than NFAitself.
Itiscausinganational concern
thattitlesare beingissuedin
forest reserves, and this cannot
be resolved by NFA alone but
alsowith otherstakeholders
toassistinthe process,” says
Muhumuza.

He added that theyhave
since realized that at some
point there could be issues of
compensation demands, as
some ofthe owners have since
developed some ofthe areas,
andalso blame the ministry
forissuingthetitlesinthefirst
place.

Muhumuza says that the
most affected reserves
arethoselocated nextto
developed townshipslike
Kimakain Jinja City and
Namanve in Kampala-Wakiso
industrialarea.

Otheraffected Central
Forest Reservesinclude
those bordering the lakeslike
Nakalanga Central Forest
Reserve, Zirimiti, Kyewagaand
Kitubuluin Entebbe.

Asked about those expecting

government compensation,
Muhumuza says thatlegally the
demands for pay should not
arise. Nonetheless, the same
were raised by the title holders
whoblame government for
issuing the titles.

“Thetitlesareissuedon
the strength of someone’s
declaration becauseyou
declare tothe Ministry of Lands,
particularly the Area Land
Committee and the District
Land Board that, Thisis myland,
lownitandlwanttogetatitle’
Itisuponthatstrengththat the
land boardissuesalandtitle to
theapplicantingrant,afreehold
oralease,andthe ministryacts
basing onthe recommendation
ofthose two bodies,” Muhumuza
states.

He however, attributes
theissuance ofillegal titles
toconnivance onthe part of
the stakeholders, because
the essence ofthe AreaLand
Committee and the land board
istoinvestigate and confirmthat
the person claiming ownership
ofthelandisthe realowner.

“That process requires that
before agrantisissued, there
must be a public notice which
requires calling the neighbors of
the particularlandthatisbeing
appliedfor,tocome and confirm
thatactually thisisthe real
ownerofthe land.But we have
seenthatinmanyfiles, these
noticesare notthere becauseif
the process had beenfollowed,
thenthese casesofillegal titles
could not have arisen.”

Muhumuza furtherreveals
thatin December2020,NFA
complainedto the lands ministry
againstlandtitles that continue
tobeissuedintheforest
reservesacross the country.

Hesaid thatinthe
complaint, NFArequested

the commissionerforLand
Registrationtoinvestigate
and cause cancellationofthe
disputed land titles.

List provided

AccordingtoMuhumuza, a
list of 427 forest reserves was
provided tothe Ministry of
Lands. Following the compliant,
the ministryissuedanotice
summoningall partiesfora
public hearing whichwas done
in2021.

“We attended the public
hearings with the affected title
holdersandthe processwas
concluded withinaperiod of
oneand halfmonths. However,
since the conclusionofthe
process, we are waitingforthe
cancellation because we are
ofthe concrete beliefthat the
titlesareinthe forest reserves.
We verified themandtheyare
withintheforestreserves,” he
says.

Furtherdiscussionswere
held with the Lands Ministry,
Muhumuzarevealed: “We
have had adiscussionwith the
Ministry of Landsasweare
working together,and where
some people requested for
reverification to be done jointly

The ministry (of
lancls) still has a res-
ponsibility to im~
plement a cabinet
directive and unless
otherwise, we shall
push on with amen~

ding of the register.”

withthem. Thisisbecause some
titlesare not fully within the
forest reservessothatthe parts
thatareintheforestreserve are
sedated offthe titlesand cases
aresorted.”

Without giving the exact
figures, Muhumuzasays that
about 20 percent ofthe
disputed land titles stillawait
the processthatisconstrained
bylack ofresources fromthe
government.

Some ofthe affected
companiesinclude: East Africa
Heavy Machinery Limited with
atitle at Bukasa-Kirinya, Bouch
Uganda Limited holdinga
freehold title, Mash Investments
Limited and C&G Andijes

Group Limited, all holding titles
at Namanve Central Forest
Reserve.

InKitubulu Central Forest
Reserve, the companiesinclude
Megha Industries and Mulkin
EnterprisesLtdin Entebbe
amongothers. Theindividuals
include Denis Abasa, Phoebe
Kiconco Abaasa, Haruna
Ssemakula, and asenior UPDF
officer Brig Hudson Mukasa
whoare holding titles in Kajjansi,
Kyewaga and Namanve Forest
Reserves.

AccordingtoNFA,Haruna
Semakula, areal estate dealer
alone surveyedand curved
out 75 plotsinNonve Central
Forest Reserve in Kakiri, Wakiso
district while John Baluruno
holds numeroustitlesinKajjansi
Forest Reserve.

Dennis Obbo, the
Spokesperson ofthe Ministry
ofLands, acknowledges that
public hearings forthe 471land
titlesthat have beenchallenged,
have been held.

However, Obbo says that
uponcompletion ofthe public
hearings,some oftheillegaltitle
holderswenttocourtinabid
tostoptheirtitlesfrombeing
cancelled. He does not reveal
theindividuals norcompanies
thatfiled casesincourts oflaw.

“The ministry (oflands)
stillhasaresponsibility to
implementacabinetdirective
and unless otherwise, we shall
pushonwithamending ofthe
register,” Obbo says without
divulgingintothe details of the
other671titles submittedin
2022.

InJune 2021, Cabinet
approved the cancellation of
alllandtitlesissuedinwetlands
and central forest reserves
especiallyinthedistrict of
Wakiso.
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RANGER CRIES FOUL AFTER RISKY RESCUE

OF KIDNAPPED AMERICAN TOURIST

Masika Zelafer, the ranger who rescued the American tourist who was Kidnapped in
Queen Elizabeth National Park in April 2019 regrets why she offered to undertake the
highly risky mission. She has since been abandoned by her husband and not rewarded

adequately for her effort.

By Venex Watebawa Masika.
Whenshearrived
asika atthevenueinthe
Zelafar DR Congowhere the
(Siléi'cf;sggﬂy exchangewasagreedto
aransom of US $300,000 take place, Masikarecalls
geiclqhqivalent té) ogzﬁy lllm ) th;: shge wa}:sdgreleﬁ?ed
on Uganda Shillings withagreatdeal o
which enabled the release suspicion and thoroughly
imd ffrte;qn?lrél OlfAIEegFaI;t searched. She had
e SO ke evenneverbeentothe
idnifelrllegl;.gmde Jean Paul Congoandwasn'teven
intic it rotbeenthe bodaboda
were kidnapped asthey t Ao
drove throughthe Queen maotorcyc edﬂh erw hO
Elizabeth National Park transporj;e dheronher
onApril2nd 2019 while deildlymlsmon.
onaneveninggamedrive. Iwas thoroughly
Theduowas released i?dar‘Ched bythc;e ”
afterthe Ugandan idnappersandall
authorities paida mjgzggzggscve:rz
ransom,aweek after. \ .
Forherdare devil takenaway, including
effortinrescuingthe .m{ﬁe.l“sogal o:r:e. While
Americanandthe Inthejungles,the
Uganda tourguide, kidnappers held me
Masika Zelafar,aranger Ik? somi Wg”f:gua{‘:ed
with Uganda Wild ideouts before they
Authofity (UWA) was handed me thevictims.
only rewarded with 3 Ihad nevercrossed to
million Uganda shillings— Congobutwaslucky to
the equivalentof 800US :n?dlgiﬁtlgn;vihzhe
elp ofthe bodaboda

dollarsforexecutingthe
mission successfully.
Masika believes

riderwhodid noteven
understand the mission |
was executing.”

oftherangersat the rank

“Allmy colleagues

the rewardwas not ofsergeant. (Before both menand women Masika save that she
commensurate with the missionshewasa fromthejoint military managed to &lee ool
hersacrificeand the corporal). operationtorescuethe 1 o resouz the
immense risk she took. She unexpectedly touristand herguide victims a};d deliverthem

Despond, shefeelslet
downsays she willlive to
regretitherentire life.
Masika, who joined
UWAin September
2015isattachedtothe
wildlife intelligence unit

declinedtodeliverthe
cashand | offered myself.
Ithink Iwasveryignorant
oftheriskthatlwas
undertakingand by God’s
graceltook the riskand
|succeeded,” recalls

tookthedecisiontocarry
outthe daring mission
where othercolleagues
and officers of the police
and Uganda People’s
Defence Forcesdeclined
tovolunteer.

safelytothejointforces
thatwereinvolvedinthe
operation.

One ofthe key people
involved inthe highly
classified missionwas

then Deputy Inspector
General of Police, Gen.
Sabiti Muzeeyiand UWA
Executive Director Sam
Mwandha.

Afterthe handover
ofthevictims, the
deputy IGPwholed the
operationwas overcome
by emotionandhanded
Masika cash of Shs2
million. He also promised
afurtherreward
whichhasnotbeen
forthcoming since.

Inappreciation, the
UWA Executive Director
alsohandedhercash
ofonly Shsimillionand
promoted herfrom
corporal tothe rank of
Sergeant.

But Masika believes
strongly that all this
reward was far short of
the sacrifice, the risk,
andthetraumashe
faced. She saysthat the
experience hashada
heavy tollonherlife.

Masika reveals that
since the mission, her
husband abandoned
heronsuspicionsthat
she could have been
raped by the kidnappers,
because the mission
was highly secretive,
deadly, risky and that
she neverconsulted him
before leaving forthe D.R
Congo. Atthetime, her
husband wasaranger
too.Buthe hassince
desertedthe forcesand
married anotherwife.

WHO IS
MASIKA
ZELAFAR?

Masika, born
on August
19,1988 is the
first of eight
siblings. She
is daughter
to Eriya
Kimanywenda
and Musoki
Safuroza of
Katebwa Sub
Countyin
Bunyangabu
district.
Masika a
Mukonzo by
tribe, mother
of 3, holds
adiploma

in tourism
and sheis
currently
pursuing a
degree in law.

InDecember2019,
anotherranger, Corporal
Hannington Agabawho
rescued childrenandold
womenfromthe floods
that ravaged Bundibugyo
andclaimed numerous
lives,wasin February 2020
promotedtothe rank ofan
assistantwarden. He was
alsoawarded amedalon
liberationday onFebruary
6,2020.

Agabagot the
promotion hardly afterhe
was redeployed in Semuliki
afterservinganindiscipline
suspension.

Masikawhowasat
the same rank as Agaba,
expected she should
have been rewarded
the same way. She was
instead promotedtojusta
sergeant. Both Agabaand
Masikajoined UWA at the
sametimeandbothare
diplomaholders.

Putting alife at crossline.
Masika says she dared
the odds; she bravedthe
jungles ofthe Virunga
National Park, unarmed
andyet theywere
infested withwild cats
andencountered armed
kidnappersridingona

bodaboda.

Congoisasafehaven
forarmed conflictand
ahideoutforthe Rebel
groupsamongthemthe
ADF.

Byvirtue ofbeing
awoman, Masikawas

vulnerable to rape butalso
apossiblekidnapaswellor
deathonsite.

Onarrival,despite
beingonaphone being
tracked by the security
agenciesfromthe
government of Uganda,
the kidnappersinstructed
and commanded herto
abandonthe motorcycle
onwhichshewas traveling.
Shethenhadtowalk
throughthe savannatofind
themintheirhide outinside
the park.

Masika, brave and
courageous met thefirst
two men/kidnappers who
tookthe ransommoney
andeventhreatenedto
killerherifthe dollars were
found tobe fake.

Thefirst twokidnappers
were armed but not
masked. she was confident
toreplythembytelling
themthe source ofthe

Rwenzori Mountain National Park,
Queen Elizabeth Conservation Area,
Bunyangabu District.

30/01/2023

The President of the Republic of Uganda
H.E Yoweri Kaguta Museveni

State House, Kampala
Uganda
Thru: The R

L%

Your Excellency,

RESCUING THE TOURIST

; st e P Q
d District Commissioner. » ®
Bunyangabu R 0 ég \¢§3® %%

O N

ITam UWA 03117 Sgt. Masika Zelefa working with Uganda Wild Life Authority
who rescued an American Citizen and a Tour Guide on 2™ April 2019 from
Virunga National Park in DRC who were abducted by the Terrorists from Ishasha
Sector in Queen Elizabeth National Park.

According to the communications through the supervisors of Uganda Wild Life
Authority and by the letter you wrote to Minister of Tourism and Antiquities and
then Deputy I.G.P, they told me, that you ordered that I be promoted to an Official
Rank, to be given a medal of recognition and some facilitation which I have never

received.

Your excellency, it is my prayer that all what you promised, be fulfilled like you
have always done to other people who are patriotic.

For God and my Country.

Attachment of the pictures.

Your Excellency, I wish you the best.

UWA 03117 SGT. MASIKA ZELEFA

TEL: 0785114142 / 0756229784

C.C Minister Tourism Wildlife and Antiquities
C.C Minister in charge of Presidency

C.C Executive Director - UWA
C.C Hon. Sowedi Kitanywa

C.C Resident District Commissioner, Bunyangabu District

C.C Deputy IGP Sabiiti

dollarsandthat theywere
notfake.

Innotime, she was asked
toproceedwiththemto
the next point where she
came totermswith seeing
the white lady, herguide
and two otherkidnappers
whowere masked.

Atthat pointhertwo
Ugandan mobile phone
handsetswere nolonger
functioning because
ofnetwork. She thus
resortedtousingthe
phone she borrowed from
her Congolese bodaboda
rider.

However, she was asked
tosurrenderthemall. The
kidnappersthentooka
differentdirectionasthey
orderedthevictimsand
theirrescuernottolook
behind. Inside hermind
she was praying she should
successfullyarrive alive,
which prayercametrue.

Masika saysthatto
date, she hasneverbeen
compensated ofher
personal mobile phone
neitherhasshe ever
undertaken psychosocial
therapy.

UWAhuman resource
officerdeclined to speak
aboutthe matterand
instead referred our
reportertothe Executive
Director, Mwandha.

Effortstogeta
comment from Mwandha
were futile, despite
repeated attempts by
emailsand WhatsApp
messages seeking for
aninteractionoverthe
matter.

Masika’s grievance and
orcase,leaves questions
astowhether UWA a
governmentinstitution has
standards ofrewarding
its staffwhoareinvolved
inrisky and emergency
situations duringtheirline
ofduty.
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Activists question NFA’s methodology
to lease out land for forest restoration

BY DICTA ASIIMWE

or years,Uganda
continually haslost
its forest cover partly
due to the rapid
population growth that hasled to
clearing land for agriculture.

The forests are cut down for
timberand woodfuel.

With statistics from the
Uganda Bureau of Statics
(UBOS) showing a population
growthrate of 3.1percent,
people stillneed land for
agriculture and timberfor
furniture and the construction
ofhouses.

The populationinsearch of
fuelforcookingalsocutstrees.

Information from UBOS
showsthat 94 percent of
Ugandans use eithercharcoal or
firewood for cooking.

The pressure ontrees by

the populationhasledtothe
rapid loss of forest cover,
butarrangements have been
finalized toreversethe trend
through afforestation onboth
private and government land.
Information fromthe National
Forest Authority (NFA) state
oftheforest report showsthat
Uganda’sforest covernow
standsat13 percent ofthe
country’stotalland area.
Considering that by1900,
more than halfof Uganda’sland
areawasforested, 13 percent
canseemterrible. Butalookat
the numbers suggests there has
been progressinrecentyears.
In1900, Uganda’s forest
coverstoodat 54 percentofthe
totalland area. By 2015, forest
coverhadreducedto10 per
cent.
But Stuart Maniraguha,

Those tree species
have a negative im~
pact of fertility of the
soils.

the Director Plantations
Development at NFA says things
have changed forthe betterin
recentyears.

He saysthat they expect
tomeetorslightly miss the
target set by the National
Development Plan,tohave
increased forest coverinthe
countryto15 percentbefore
July2025.

Maniraguha attributesthe
successtoincentivizingthe
citizenstogrowmore trees,

with special emphasison
government leasing out forest
reservesto private individuals to
planttrees.

“Weidentified 200,000
hectaresoflandin forest
reserves for promotion of
commercial forestryand
because governmentdid not
have the resourcestoplantitall,
we licensed private individuals,
companiesand anyone
interestedincommercial
forestry development,” he says.

Intotal, Maniraguha says that
150,000 hectaresofthelandin
forestreservesisinthe hands
ofprivate individuals, who grow
treesforcommercial purposes,
while the remaining 50,000
hectaresisinthe handsofthe
government.

Theincreaseinforest cover
means, Ugandais oncourse

Eco-Guardian

tofulfillits Paris Agreement
commitments, astheincrease
intrees meanthat the country
canbettercompensate forher
carbonemissions.

However, some land policy
activists say the model of
handing overforest reservesto
foreigncommercial enterprises
hasacostonthelocal
populationsthat usedtolive on
ornearthe government forest
reserves.

Geoffrey
WokuliraSsebaggala, the
Country Director of Witness
Radio citesthe case of forest
reserves suchasNamwasaand
Luwungaincentral Uganda,
Bukalebain Mayuge and
Kachunginthe northern part of
the country.

He saysthat the forest
reserves, which have been
leasedtoeither Green
Resourcesorthe New Forest
Company (NFC), have created
asituationwhere carbon
emission goalsforforeignersare
met, while negativelyimpacting
Ugandancitizens.

Oneaccusationisthat NFC
isusingitsforeststomeet
international demandsfor
timber, while Green Resources
sellcarbon credits to companies
in Europe, yetthe citizens that
NFA displaced fromthese said
forest reserves havelostland
where they used tofarmand live.

Working withlocals

“Over20,000 people
were displaced fromforests
land withoutany plan
forresettlementandor
compensation,” he says, citing
Namwasa and Luwunga forest
reserves.

Ssebaggalasaysthat
although this land legally belongs
toNFA, the colonial government
inthe1900s gazetted it without
ensuring that the existing
population had been adequately
consulted and relocated.

He arguesthat the best
way for NFAto restore these
forests should have been to
work with the localcommunities
already occupyingthese
lands, instead ofintroducing
foreign registered companies
like New Forest Company,
whose main motivationis profit
maximization.

Part ofthe problemwith
the NFC model,according to
Ssebaggala,isthe fact that the
onlytreesinthe Namwasaand
Luwungaforest reservesare
eitherpine oreucalyptus.

“These are monoculture
treesthatare notfriendly tothe
environment,” he says.

Adebatehasbeen
raginginUgandaoverthe
appropriateness oftree species
suchaseucalyptusand pine.
Some expertsargue that these

tree speciesare badfortheland.

Inthe case ofeucalyptus, the
issueis that it requires plenty of
water. According to President
Yoweri Museveni, eucalyptus
hasledto some swampsto
dryupandyettheyserveas
important water catchments.
Inthe case of pine, some
expertsarguethatitkillsallthe

surrounding plant species.

“Thosetree specieshavea
negative impact offertility ofthe
soils,” says Ssebaggala.

Headdsthat theold
Mubendedistricts suchas
Kiboga usedto be the food
basketsfor Kampalaandthe
countryingeneral, but thisisno
longerthe case, because people
whousedto plant the crops
especially cereals, have been
displaced andtheincreasing
importance of pine and
eucalyptusiskillingthe land.

NFA, however, argues
thatwhat they have done
withallocatingitsland for
commercialforestryis the right
thing.

With Uganda’s population
growthratesandarapidly
urbanizing population, NFA
projectedthat the country
would by 2005, require 1.5
million cubic meters ofround
wood, translatingintoa
minimum of 75,000 hectares
ofcommercially planted trees
everyyear.

Consideringthat the forest
reserveswould only provide
enough round wood forless than
threeyears, NFA hasengaged

Ugandanindividuals andlocal
communities to grow more
trees.

Maniraguha says efforts
tomeet round wood demand
andensure the country
hasenoughforest cover
tomeetitsinternational
commitments means NFA has
toemploy different methods,
includingengagement oflocal
communities.

Raising 40 millionseedlings

Casesofengaginglocal
communitiesinclude Kalinzu
forestinwestern Uganda, which
islocated near Kyamuhungatea
estates.

“Given that Kyamuhunga
teafactoryisanareaofhigh-
energy demand, Kalinzuwas
being threatened forfirewood
collection,” he says.

He addsthat the solution
was towork outacollaborative
forest management
arrangementwith the local
community,and thisiswhen
NFA realized that most ofthe
treesalongtheforest boundary
hadbeendepleted.

Tomitigate againsteven
more depletion, the local
communities were allowed
togrowexotictreessuchas
eucalyptus, to protecttheinner
natural forest.

Communitiesacross Uganda
have also been taught toplant
treesaroundorwithintheir
gardens. The government’s
contributionincludesfinding
the best speciestogrowaround
gardens,and givingout free tree
seedlingsforanyoneinterested
inplanting.

“We have been raising about
251030 million seedlings forany
private individualinterestedin
planting treeson private land.
Thisyearwe had targetedto
raise 40 million seedlings, and
allthese are takenandare being
grown,” Maniraguha asserts.
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uhere hillin Buhere
fishing village,
Bukana sub-country
in Namayingo
District could have been covered
with gardens of cassava, but
instead, its slopes have large
patches of red earth with huge
gaping holes and hard rocks
parched precariously.

Thisisanillegal gold mine
that hasbeen operating for four
years now, butitisthelifeline of
the people here.

Atitsbase, scattered groups
ofwomenandchildrenare
engaged invarious processes
ofwashing gold ore. Anoisy mill
powers on, crushing the rocks,
while the women have broken
rocksintosmallerstonestofind
powder.

Mary Akuku,40-years-old, a
single motheroffiveisaresident
ofBuhere.

Sheisamongthe hundreds
ofwomenwhoearnaliving from
the mine. Hertasksinclude
fetchingwater, carrying the ore
from the mine to the makeshift
processing site, and breaking
therocksintosmallerbits.

The miners pay herabasin
ofore forherlabours. How
much gold Akuku gets out ofitis
dependentonluck. She makes
about $80.4 (Shs300,000) a
month, enough forherto cover
daily expensesand send her
childrentoschool.

Itishowevermuchlessthan
what the male minersearn.
Because the women cannot
getinside the pitstodig the ore,
they rely onthe benevolence of
the menwhouse pickaxesand
otherrudimentarytools.

Itisnotuncommonfora
woman to payforaspecific

ARTISANAL MINING: WOMEN
STILL HEAVILY DISADVANTAGED

BYPDO

numberofsacks of stones,
onlyforthe male minerstogive
themlessornoneatallwithno
repercussions.

Akuku says this unbalanced
power relationship exposes
themto sexual harassment.

“Sexual harassmentisthere.
Ithoweverdependsonyou;|
cannotdenyit. Youcouldfinda
basin ofsmall stones goesfor $5
(Shs20,000). Thenamanwho
goesunderthe pitstoexcavate
the gold says, 1have set aside
these stonesveryrichingoldfor
you. Youcouldfetchasmuchas
$27(Shs100,000). It gets the
woman to think, ‘lhave found
myselfarichman,” she reveals.

Before the gold rush, many
ofthe menin thisfishing village
were fishermen. The allure of
gold has howevernot brought
withitthe much-anticipated
windfall. The gold hereis not
considered ofhighvalue onthe
market and does not fetch much
compared tothat minedfrom
Tiirain the neighboring Busia
district orfrom Karamoja region
inthe northeast ofthe country.

Buherevillage remains
poorwith several makeshift
structures.

Fishcatchesarealsono
longerlucrative and women
whogotothe minesinsearch
ofaday’searningstofeedtheir
childrenclaimthattheyare
sometimes beaten by their
spousesforreturninghome late.

“l could go out towork and
failtoearnany money. The time
toocouldbe short. So,lcould
have leftat10amand returnat
4pm.Whenyou go tothe mines,
you have to break the stones,
take themtothe machine for
crushing, thenwashdiligently

Eco-Guardian

g
:
g

theoretoisolate gold particles.
Bythetimeitgetstothat stage,
itisabout 6pm.Whenyoureturn
home, itisinevitable you will get
beaten,” adds Akuku.
Butanotherinsidious
problemlurkingin Buhere village
isthe contamination of water
bodiesincluding the waters of
Lake Victoriawith mercury.
Women, pregnant women, and
childrenare particularly at risk
of'suffering disabilities, kidney
failures, speech, sight,and
cognitive impairment.
Accordingto Birenge Masiga,
theleader of Odira Huwasho,
amininggroupinBuhere,a
plantoimprove accessto
drinkingwatertothevillage
by pumping waterclose tothe
shores of Lake Victoriahad to
be abandoned because ofhigh
levelsofmercuryinit.
Fortheartisanalminersin
the region, however, mercury
remains readily available. Itis
affordable, andis considered

the most effective touseinthe
extraction ofgold.

Knowledge about the effect
ofmercuryislimited, with many
arguingthat generations of
families have used mercury
without suffering any negative
effects.

Artisanal minersin Tiirain
Busiadistrictare tryingtodo
things differently. The gold mine
measuringabout16.5hectares
isowned and managed by Tiira
Landlordsand Artisanal Miners
Association.

Womenare part ofthe
executive,and guidelines have

200K

COST OF SMALL
BASIN OF STONES
WITH GOLD

been putinplace toreduce
incidences ofdomesticviolence
by controlling working hours at
the mine.

“We have regulationsinour
association.Menwho work at
mining sites startat 8amand
stopat4pm.Thosearethe
regulations for men. Women,
youneedtogetupearlyandgo
tothe garden, returnhome and
prepare food foryourchildren.
Afterlunch, getyourbasinand
gototheminingsite. Youwillfind
the menare almost done with
mining. From 3pm, you canthen
startferryingthe stonestothe
store. Thatisourjob,” Adungo
Beatrice,the treasureratthe
Association reminds agathering
ofminersinTiira.

The burden of domestic
responsibilities, therefore,
makesit difficult forwomen to
trytoclimbupthe miningladder.
Crucially too, cultural practices
that prevent womenfrom having
land rights ultimately affect

accesstofinance.

The46-year-old Aguttu
Josephine,ateacher, started
mining at the age of Qyears. She
iscurrently struggling to obtain
amininglicense on the family
land but admits that land rights
areaseriousimpediment.

“Youknowthere are still
cultural beliefs thatawoman
cannotown land. [fyouare
widowed and goldisfound on
theland thatyouwere given
by your husband,yourin-laws
will stillcome and take up
ownership. Theywillonly give
youacertain percentage, unless
itisland youboughtyourself,”
Aguttusays.

Evenaswomentryto
turnthe tide against these
challenges, bothmenand
womenintheartisanal mining
sectorface serious hurdles
when seeking mining licenses.

Theyare considered small
players.

Joshua Rukundo Nduhuura,
a Senior Project Officerwith
Solidaridad East and Central
Africa,aninternational NGO
saysthatthereisneedtoget
allstakeholderstoatableto
understand thatyouhave the
right tomine as peryourlicense,
butthe community hasaright
toliveaspertheirrighttoown
land, so it cannot be bothways.

“Therehastobeaclearway
inwhichthe licensed entity
agreeslegallywiththeland
ownersforthem torelinquish
landand handitovertothe
mining activity without being
cheated.”

He said that they are planning
tointroduce acampaignto
promote genderinclusionin
miningareasin easternUganda,
inwhichinfluential leaders and
members of the community will
be sent out to promote changes
inattitude.
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Why we need a te
auction in Kampal

BYDICTA ASIIMWE

ganda is grappling

with the question

of whether to create

ornot create a tea
auction in Kampala. This would
provide a second alternative to the
one currently operated weekly in
Mombasa,Kenya.

Supportersoftheauction
believe thathavingonein
Kampalaisanintegral part
ofthe necessary reformsfor
Uganda, whichisinthe process
ofgenerating a policy toregulate
andimprove the profitability of
theteaindustry.

Teaisanimportant but
neglected cropforUganda, as
itis usually third behind coffee
and goldonthe list oftop export
earnersforUganda.

However, information from
the background tothe budget
whichis produced annually by
the Ministry of Finance, Planning
and Economic Development
shows teaslipped tofourth
place behind cottonforthe
period between March2021and
March2022.

Overthisperiod, Uganda’s
teaexportsstoodat $73
million (Shs268.3billion)
compared tothe $94.1million
(Shs344.7billion) inthe previous
year.

Alex Lwakuba, the
Commissionerfor Cropsinthe
Ministry of Agriculture, Animal
Industry and Fisheries saysthe
underperformance ofteais
due toseveralfactorsincluding
the poorquality that players
can partly cure throughdirect
interaction withthe buyers
andnotthebrokerslikeasis
common now, with Uganda’s
highdependenceonthe
Mombasaauction market.

Ugandasells 95 percent ofits
teaatthe auctioninMombasa.
Teafactoriessellthe remaining5
percenttobuyersapproaching
the factoriesdirectly orfor
domestic consumption.

Lwakuba says that bringing
anauction to Kampalaallows
adirectinteractionwith
producers and sellers, which
is different fromthe Mombasa
market, where brokers have a
dominantrole.

“Havinganauctionin Kampala
would meandirect sales,and
there willbe an added benefit of
reducing the numberoftimes
ourteaisrejected,” headds.

Introduced by the British
overacenturyago, teahas
always beenanimportant
exportearnerforUganda, but
the expulsion of Asiansin1972
led toacascade ofeventsthat
affected regulation ofthe crop.

Onesmus Matsiko, the
General Manager at Mabale
TeaFactory says Ugandahas
not had anylaw regulating the
teaindustry since 2006, when
Parliament repealed the Uganda
teagrowers’decree.

Obsolete decree

Parliament, indocuments
Jjustifying the repeal argued at
the time that the liberalization
laws from1993 and the return
ofthe Asian owners ofthe many
teafactoriesmeantthe decree
from1974 issued by former
President |di Aminhad become
obsolete.

Amongotherthings, the
decree had established Uganda
Tea Growers Corporation
(UTGC), whichmarketed
and ensured the country’s
teamet the required quality

standards. With liberalization,
the government could nolonger
forcefactory ownerstoselltheir
teatoUTGC.

Parliamentargued that the
role of marketing and ensuring
quality had returned tothe
factory owners, whichinturn
meant that UTGC had become
anunnecessary burdenonthe
taxpayer. Therefore, Parliament
passed the repeal billand
provided foraliquidatortowind
upUTGC.

Following theliquidation
of UTGC, the political class
inUgandaspentyearsfeeling
like there was noneed for
governmentinterventionin
theteaindustryandasaresult,
Cabinetdelayedtopassthe
National Tea Policy drafted
by the Ministry of Agriculture,
Animallndustryand Fisheriesin
2005.

Yearslater, the Ministry of
Trade attemptedtointroduce
ateatrade policy, but this
toodidnot pass.In2018,
RuhakanaRugundawhowas
the Prime Ministerat the time
askedthat the twoministries

toamalgamatetheirpolicies
intoone, although the process
hasbeenslow because the
political classin Ugandafelt tea
regulationwasanunnecessary
endeavor.

Thelack ofregulation for
severalyears has,according
toplayers,ledtoareductionin
quality, which affected Uganda’s
earningsfromthe crop.

Information from Uganda
TeaAssociation (UTA) showsin
thecurrentyearUganda’stea
averaged anywhere between
$1.2and $1.3 perkilogram
compared toKenya's $2.5and
$3,and Rwanda’s $4 and $6.

Stella Bakaihenweiki,a
Directorat SwaziTea,and one
ofthe fewfactory managers
interestedinhavinganauction
inUgandasays thelow prices
are partly aresult ofthe auction
beingin Mombasaand not
Kampala.

“You get what you fight fornot
whatyoudeserve,” she says.

According to Bakaihenweiki,
gettingwhat Ugandadeserves
wouldinclude having alocal
auctiontoactasanalternative
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totheoneinMombasa.

Outside of Eastern Africa,
most countries have national
teaauctionsandaccordingto
Bakaihenweiki, Ugandaneeds
toadoptasimilarattitude for
the countrytoearnwhatit
deserves.

Many factory managers,
however, oppose theidea of
anauctionin Kampala, arguing
that the problems ofUganda’s
teainclude lack ofaregulatory
framework that would ensure
allplayersinthevaluechainare
meeting theirobligations.

“‘Justlike Uganda, Rwanda
sellstheirteaatthe Mombasa
auctionand theyare making
evenmore than theirKenyan
counterparts,” says Matsiko
whoalsodoublesasa
chairpersonofUganda Tea
Farmers Association.

Hearguesthat Uganda’s
biggest problemisthetea
harvesting practices. Experts
agreethatanimportant
component of producing quality
teaisfromharvesting practices.

The standard forquality tea
accordingtothese expertsisto
harvesttwoleavesandabudand
Ugandahas completelyfailedin
thisarea.

Thefailure todeliver quality
teathenaffectsthe prices,
whichinturn affects wages, and
leads tothe sectornot having
enough money to pay pickers
andforthings suchasfertilizer.

Major Julius Rubahimbya,
the teasectorcoordinatorfor
Operation Wealth Creation
saysone of Uganda’s major
problemsisthefactthatitis
more profitable forfarmersto
pick any number ofleavesand
sellthemtothefactories.

“InUganda, ifafactory rejects
the poor-quality leaves, the
farmerwilldrive them to the
nextfactoryand getabuyer,”
says Rubahimbya.

Rubahimbyasaysthatin
Rwandathe government has

demarcated and zoned the
teagardenstoselltothe same
factoryforatleastoneyear.

“Ifafarmerhasbeentold
tosupplytheirleavestoone
factory, they cannot selltoany
otherand that protects quality,”
he says.

Previously, Ugandahas
experienced challengeswhenit
comes tozoning sugarcane for
factories especiallyin Busoga
region. Until today, the dispute
onzoning sugarcane plantations
forparticularfactoriesisstilla
contentiousissue.

Need for freedom

Ononehand, sugarfactories
complainoverinvestingin
fertilizers, seedlingsand
extensionworkersonlyforthe
farmerstosellthe sugarcane
tocompaniesthatinvested
nothing. Onthe otherhand,
farmers say they need freedom,
because sugarfactoriesdonot
always buy the cane.

Major Rubahimbya, however,
saysthatzoningthe teafarmand
attachingthemtofactoriesis
the onlyway Ugandacanensure
aquality harvest.

Matsiko says 67 percent
ofthe teagardensin Uganda
belongto people withno
factories,commonly known
asoutgrowers. Duetolackof
regulation, playersinthe tea
industry say Ugandan factories
arecurrently stuckinaraceto
the bottom, astheyall compete
forleaves whose quality has
beendropping consistently.

Poorquality leaves, lead
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told to supply their lea-
ves to one factory, they

cannot sell to any other

topoorquality teafromthe
factory, whichinturn affects
the price at the auction. The low
prices then affect how much
farmers earnand howmuchthe
pickers get, keeping Ugandaina
loop where the country canonly
earn poorly fromtea.

Inadditiontothe poor
harvest practices, Matsiko says
fertilizerisanotherimportant
ingredient thatis nowlacking
duetolow pricesofteaearned
by Uganda. Fertilizerhasalso
become expensive, because
two ofits main producers Russia
and Ukraine are now at war.

Matsiko explains that
fertilizerisveryimportantin
softening the tealeaves. Without
thefertilizer,he sayseventhe
twoleavesandabudthatare
supposed toguarantee quality
cantestandfeellike bangi.

Thewarbetween Russia
and Ukraineadded at least
30 percentonthe price of
fertilizers. Matsiko saysin
Kenyathe government reacted
byintroducinga 30 percent
subsidy so that farms would not
be disrupted.

He saysinUganda, farmers
have just stopped applying
fertilizeraffecting the quality
and quantity ofteathatendsup
onthe market.

Despite these challenges,
Bakaihenweikisays at
Mombasa, Ugandais still treated
worse thanthe othercountries,
and believesanauctionwould
alleviate this problem.

Matsikoonthe other
hand says the perceived
mistreatment by players like
Bakaihenweikiis aresult ofthe
reputationthat Uganda hasbuilt
overtheyears.

“Uganda’steaisusedasa
bulkingagent,” says Matsiko. He
explains that the other namefor
bulkingagentisafilloraproduct
ofnoconsequence, meaning
atthe momentitisdifficult to
earnalot,whenothercountries

such as Malawi, Tanzania,
Rwandaand Kenyacancreate
competition.

He addsthat while the bad
reputationof Ugandantea
affects the limited numberof
factories suchasKayonza, which
are knownforverygood tea,in
generalthe Mombasa auction
operatesinatransparent
mannerand does not cheat
anyone.

Lwakubaonthe otherhand
says anauction would bring
buyers from Egypt, Pakistan
andthe Democratic Republic
of Congowhowould then
deliverfeedbackdirectlytothe
factories, whichwould create a
pathforimprovement.

Anauctionin Kampalaalso
hastheaddedadvantage
ofallowing government to
implementitsvalue addition
andindustrialization policy, so
thatthe countrygetsalot more
Jjobsforitsyoung population
before the products canreach
consumersintheinternational
market.

“Ifwe don’tindustrialize,
tradingin raw materials will not
resultinourprosperity,” says
David Bahatithe Minister of
State for Trade, Industryand
Cooperatives.

Unlike most crops, green
leavesofteajust out ofthe
gardenare highly perishable
andhavetobeatafactory
within twenty-fourhours after
harvesting. Once the leaves
reachthe factory, theyare dried
andthen processedintothe
differentteas.

But government officials
sayanauctionwould create
additional jobsincluding those
ofbrokers, asitisthe casein
Kenya. Theauctionalsoallows
formarketing brand Uganda.
Currently, teasfromUgandaare
blended with those fromother
countries makingidentification
difficult.




Eco-Guardian

Cries of poor pay, health

among artisanal miners

BYPDO

opista Adhiambo,a

mother of ten has been

working in the gold

mines in Tiira town
council in Uganda’s eastern district
of Busia for the last 15 years,but it
has come at a cost.

The 35-year-old suffers
debilitating body achesfromher
9-5jobatthe mines, carrying
crushed rocksand boulders
onherheadfromthe pitsup
treacheroussteepterrainsto
break them upinto smallerbits
forfurther crushing.

Sometimes sheis hired to
wash the mud offthe gold ore
fromasix-tonne truckloaded to
fullcapacity. It takes dayseven
with 5 otherwomen.

“Itisaverytiringjob. We
usealot ofenergywhile doing
thistask. Wefallill often with
backache, paininthe legs, chest,
neck,and headaches. Youcan
spend uptothree dayswithout
working butwhenyousee
yourfamily alllooking at you to
provide,you get up andleave for
work.”

Forthis, she gets paid aslittle
as $2.7 (Shs10,000) foraday’s
work. ltistoolittle togetherthe
much-neededtreatmentata
health facility which could cost
upto$40 (Shs150,000).

Whentheachesgetbad, she
buys painkillers from alocal drug
shop. It offerslittle respite.

“lcannot tillmy garden
anymore.| have to pay people
todothat work forme fromthe
earningsat the mine. Because
ofit,Inolonger produce enough
foodathome.|cannotwalk long
distances.lcannot fetchwater
fromthe well. Itis the children

whohelpmewithit,” says
Adhiambo.
Tiiraminessitson16.5
hectares ofland and 54-
year-old Paul Angwesois the
chairmanof Tiira Landlords and
Artisanal Miners’ Association.

The beginnings

Angweso started mining
attheage of1iOyearsandheis
very familiarwith the challenges
fellowminersface.

“When one turns his back
towardsyouandyou callback,
they may not have the capacity
tohearyou. Not untilyou get
ahead ofthat personandtouch
them,”he says.

Angwesodoes not have
the exact figure ofthe miners

e

herein Tiirawho suffer from
partial deafness but he saysit
isaproblemthatisneglected
because manyjust donot think
ofgoing foramedical check-
upduetoignorance and lack of
information.

Theirhearingdifficulties
mostly stem from the proximity
ofseveralball millsthat are
close tothe communityand
where people operating these
machines do sowithout hearing
aid.

Theloud grinding sounds of
multiple machines situated near
homesare familiarsite in Tiira.

JoshuaNduhuura
Rukundo from Solidaridad, an
organizationin Eastand Central
Africathatamongothers

promotes sustainable mining
says the problem of partial
deafnessisone that the mining
community can reduce through
deliberate planning toensure
that people are not exposed to
loud sounds.

“Planning the mine would
essentiallymean thatyou
would have adesignated
placeformachineryanda
designated place where the
extraction ofthe ore happens.
Thenyouwould getasmall
groupofpeopletooperate
the machinery. Not everybody
should be able torunoffand
operate aballmill.Insodoing
thatyouwould be able to afford
asmallgroup of people,” says
Rukundo.

Some 330 kilometers west of
the capital Kampalais Buhweju
district. The districtis knownfor
anumberofmineral deposits,
mainly gold. An estimated
20,000 artisanal miners work
here.

Happy?
Themineisperchedona

steep slope. Tunnels burrow
deepinside the hillexposing
dark softloamy soilsas gulleys
snakeonthe side.
BainomugishaLevi,a40-

year-old hasbeenworking at
one suchmineinthedistrict for
twentyyears.

Togetherwith his 21-year-old
brother, they join others with
hoestodigupthesoftoreasa
foreman watches closely. Mines
like this one, resting on soft soils
are dangerousand can easily
collapseintoaheapduring heavy
rains burying everythingunder
them.

“We have neverhad any
accidentsordeathshere. We
take abreak fromthe mines
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duringthe rainy season,”
Bainomugishasays, “but we
need gumboots, helmets,
masks, and gloves.”

Withearnings ofatleast $2.7
(shs10,000) aday, the money
isgood. Bainomugisha says
thathe hasbeenable topay his
children’s school fees, buy goats
andacellphoneforhimself.

Many ofthe miners are willing
tooverlook the healthrisks that
come with the job,and unwilling
tovoiceanyconcernslestthey
annoy the managers ofthe mine.

Besides, the ownerofthe
mine normally stepsinto
provide money fortreatment,
usuallya persistent cough.

Days afterwe spoke to
Bainomugisha, fourartisan
miners were buried alive when
amine theywereworkingin,in
Runengovillage in Bihanga sub-
county collapsed as they dug for
goldintherain.

“Most ofthe minersdo
mininginswampsand we have
alwayswarned themtoget
outofthe swamps, but after
some time they goback. When
theygoback, thisiswhat we
get, says Nicholas Nuwangira,
the Resident District

Commissioner.

The government through
the Ministry of Gender, Labour
and Social Development
hasamandate underthe
Occupational Safety and Health
ActNo.90f2006toensurethat
occupationalhealthand safety
standardsareimplemented.

Big numbers

Governmentestimates
thatthere are upto 600,000
artisanalminersin Uganda.
Severalhave beenfacilitated
by different NGOs toform
associations, but many ofthese
associations remaininactive
partly because ofthe informality
and highly migratory nature of
the miners.

The embattled Chairman
General, ofthe National
Organisation Trade
Unions(NOTU), Owere Usher
Wilson believes that things
couldimproveifstaffingand
fundingchallengesatthe
ministry are resolved.

“Youfind thatlabourisnot
apriorityinthat ministry. You
find that the fundingisverylow.
Thedepartmenthasaskeleton
workforce. There are supposed
tobe Labourofficersineach
districtandinspectors. Labour
administrationisweak. The
budget oflabourneedstobe
increasedforittodoitswork,”
Owere said.

Forminerslike Lopista
Adhiambo, a solutionto her
back-breaking work would
require atotal overhaul ofhow
the minesoperate.

Mineswould have toinstall
pulleystohaul the heavyore,
severalmetersdeepinthe
tunnelstothe surfaceinstead of
employing hundreds of women
forthe job.

These womenwould
thenlose thisjob but could
potentially still find work
breaking the stonesintosmaller
bits.
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Third appeal awaits as fight
to save Bugoma rages on

ByHerbert Were

he case in which three

organisations,among them

the Uganda Law Society (ULS)

are challenging the approval of
Hoima Sugar Ltd to plant sugarcane on 8000
hectares of the Bugoma Central Forest Reserve
in Kikuube district has gone to the Court of
Appeal.

ULS, jointly with the Environment Shield
and Resource Rights Africa filed a notice
ofappealto challenge the dismissal of their
case by Justice Emmanuel Bagumaon July
12,2022

Justice Baguma’s ruling was based on
preliminary objections raised by lawyers
ofnamely Hoima Sugar Ltd, Martin
Aryagaruka, National Environment
Management Authority (NEMA) and the
Attorney General.

Thejudge ruled that the case was ‘Res
Judicata’ meaningthat the issuesraised
therein had already been consideredin the
already dismissed case handled previously
by similarcourt.

Inthe earlierdecided case of 2020,
Waterand Environment Media Network
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Uganda Limited (WEMNET-U) and others
sued NEMA and Hoima Sugar Limited
arguing that the environment watchdog,
NEMA illegally granted a certificate of
Approval ofthe Environmental and Social
Impact Assessment.

The othercase of National Forestry
Authority (NFA) Vs Omukama of Bunyoro
Kitara Kingdomand Hoima Sugar Limited
of2016 that seeks to show that the parcel
ofland awarded to Hoima Sugar limited was
part of Bugoma Central Forest Reserve.

Both casesareinthe Court of Appeal
pending hearing and determination.

Inthe July12,2022 ruling, Justice
Bagumadeclined tohearthe 23issues
raised; “Accordingly, I find that this matter
is Res Judicataand thisobjectionis
upheld. Having found that the matteris
Res Judicata, [donotfindit prudent to
deliberate onthe rest ofthe objections
raised as doing sowillbe superfluousanda
moot.”

EronKiiza, the Executive Director
of Environment Shield said, “We were
dissatisfied with the ruling by Justice

Bagumabecauseit side steppedall
theissueswe raised in miscellaneous
application1510f2021. The case was nipped
inthe bud. It wasaborted.”

Commenting on the activities by Hoima
Sugarthat have led to the degradation of
parts of Bugoma Central Forest Reserve,
Kiizasaid that thereisalot ofimpunity
which callsfor continuous fight against the
illegalities.

“We cannot live onthe basis of fear. Once
theforests go, we shallallbe affected.”

“Theyarelikely to continue orignore it
unless NEMA getsand acts strongerand
insistoncompliance. The appealisinearly
stages because we are yet toreceive the
records ofthe (High) court,” he said.

Butasthe optiontoappeal worksits way,
on September22,2022 NEMA cancelled
part ofthe Environment and Social Impact
Assessment (ESIA) certificate thatitissued
toHoima Sugarltd.

Inthe dramatic move, NEMA ordered the
sugar company to stop sugarcane growing
and torestore the degraded areas ofthe
forest totheiroriginal natural state.
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The ESIA certificate in question number
NEMA/ESIA/13709was granted to Hoima
SugarLtdonAugust14 2020 under Section
4 ofthe certificate with the components
including; a sugarcane plantation measuring
9.24 square milesor2,393.8483 ha, urban
centermeasuring1.206 square or 312.3
haand ecotourismcentre measuring1.97
square milesor510.2277ha.

Othercomponentsare;cultural
site measuring 0.156 square milesor
40.4038ha, natural reserved forest
and nature walkways/trails measuring
6.17square milesor1,598.023haontop of
Hoimasugar responding tothe ESIAwithan
environmentand social audit reportin June
2022.

The September22,2022 NEMA’s recall
required Hoima Sugar Ltd toimmediately
stopanyfurtherdeforestation ofnatural
reserve, eco-tourismarea, cultural sitesand
land reservedforurbancentres.

NEMA alsodirected that nosugarcane to
be plantedintheforestarea, eco-tourism
area, cultural site and area reserved for
urban centre andthat the sugarcane must
berestricted tothe areainthe certificate.

Accordingtothe NEMA directive, the
312.3haearlierapprovedforurbancentre
was halted and to be keptasanatural
forestinview ofthe country’s effortsto
recoverforest coverlostandalsorestore
alldegraded areasofthe forest reserve,
eco-tourismarea, cultural sitesand land
reserved forurbancentres.

ButKiiza said that the revocationwas
partial since many aspects ofthe certificate
remained valid, hence the need forthemto
continue tofight againstit sinceitis causing
problems.

Issues raised:

The suitalsochallenged the NEMA
decisioncitingathreat tothe right of
Ugandanstoacleanhealthy, safe and decent
environment and the ESIA guidelines of
January 20,2020 was adereliction ofduties
and sustainable environment.

Theorganisationsare seeking fora
declarationthat the NEMA and Hoima Sugar
Limited’s ESIAis unlawfulinthat between
January 20,2020 and July 6,2020 without
any meaningful public participationandor
consultation ofkey stakeholders, isathreat
andviolation ofthe right ofthe people toa
clean, healthy, safe and decent environment
and the right of Ugandans to be fairly heard
inenvironmental decision making and

meaningful participation.

Theyalsoaskedthe courttodeclare
that the NEMA and Hoima Sugar Limited’s
denial of public participationin the pre-
ESIA scopingand development ofterms
ofreference forcarrying out the ESIA
threatensthe right ofUgandanstocivic
participation aswellas the right of Ugandans
toaclean, healthy,and sustainable
environment.

The organisations want the courts of
law to declare that the conduct ofthe ESIA
forland use change in Kikuube district for
primarily sugarcane growingisincompatible
withtheirdutiesto create, maintain,
enhance, respect, protect and promote
therighttoaclean, healthy, safe and decent
environment.

“Adeclarationthattheistand 2nd (NEMA
and Hoima Sugar Limited) respondents’
ESIA overlooked adequate biodiversity
analysis, lacked adequate and diverse
expertinputfromforesters, taxonomists,
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hydrologists, agriculturalists,economists
andsoil scientistsamong otherexperts,
thereby threatening the right of Ugandans
toaclean, healthy, safe and decent
environment,” reads the court document,
addingthat the accused parties allegedly
omittedaclimate changeimpactanalysis,
thereby threatening the right of Ugandans
toaclean, healthy, safe and decent
environment.

Adeclaration that the1stand 2nd
respondents’reliance onthe repealed
National Environment Act, Cap153instead
ofthe National Environment Act,2019isa
dereliction oftheirduties; and undermined
the ESIA scope and quality hence
threateningthe right ofUgandanstoaclean,
healthy, safe and decent environment.

Adeclaration that the1stand 2nd
Respondents’ ESIAreportis compromised
by fraud, dishonesty and thereby
threateningthe right ofUgandanstoaclean,

healthy, safe and decent environment.

Adeclaration that NEMA’s project
approval was based on afundamentally
flawed, deficient, inaccurate andinadequate
ESIA bereft of sustainability, integrity and
unityisanegation of NEMA’s legal duties
andorthreatensthe right of Ugandanstoa
clean, healthy, safe and decent environment.

Adeclaration that NEMA’s project
approval contrary tothe NEMA guidelines
of20th January,2020isathreatand/
orviolation ofthe right of Ugandanstoa
descent, clean, healthy and sustainable
environment.

Adeclarationthat Hoima SugarLtd’s
ongoing deforestation, pollution, tree and
vegetation clearingonand beyond the
NEMA approved project are and other
projectactivities threatenand orviolate the
right ofUgandanstoadescent,cleanand
healthy environment.

Adeclarationthat the Respondents’
impugned conductand/oromissions
threaten Uganda’s sustainable
development, biodiversity conservation
and climate change obligations thereby
threatening the right ofUgandanstoa
descent, clean and healthy environment.

Adeclaration that the Respondents’ ESIA
reportis shallow, inaccurate and misleading
inmaterial respects, thereby threatening
the right of Ugandans toadescent, cleanand
healthy environment.

The1stand 2nd Respondents’ failure
toinclude ahumanrightsassessmentin
ESIA andfailure toinclude ahumanrights
and riskassessmentinthe project designis
illegaland athreat to the right of Ugandans
toasafe, clean, healthy and sustainable
environment.

Adeclarationthat the 4th Respondent
failedin herduties to respect, protect,
promote and fulfill the rights of Ugandansto
ahealthy environment, civic participation,
human dignity and the right to be fairly heard
inenvironmental decision making, and
natural resources governance concerning
the project approval and project activities.

Adeclaration that the1stand 2nd
Respondents’ ESIA report andthe NEMA
project approval certificate vide NEMA/
ESIA/13709 are nulland void.

AnorderhaltingHoima Sugar Limited’s
activityonthe projectarealeading
toenvironmental degradationandor
pollutionas wellasanorderforappropriate
environmental restoration.
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ou saves NFtrehurery

at Banda from claimants

BY EPHRAIMKASOZI

he High Court has

saved a three-hectare

prime piece ofland

belonging to the
National Forestry Authority;in
Nakawa Division from a section
of people who were claiming
ownership.

ThelandlocatedinBanda,
offthe Jinja—Kampala Highway,
where the National Forestry
Authority (NFA) is operating a
tree nursery had been claimed
by a Muslim Community—the
Nabisunsa Muhammadan
Community (NMC) in2013.

In2017, NMC sued NFAwhich
hasbeenin physical possession
since the1970s fortrespassand
unlawful acquisition. However,
Justice John Eudes Keitirima of
the High Court dismissed with
costs, the case against NFA.
NFA had beensued jointly with
the Attorney General.

The High Court Justice
ruled that the case was bad and
barred by time because it was
filed out of time, and thusit could
notstand underthe law.

“ltwasanagreed fact by
parties that the suitland
hadbeengazetted asBanda
Nursery Central Forest Reserve
in1948. The defendant (NFA)
cannotbeatrespasseronland
thatwasallocated to them by
statutoryinstrumentand of
whichtheyhave neverbeen
challenged forover 60years,”
Justice Keitirimaruled on
February 7thisyear.

Petition

In2017, Nabisunsa
Muhammadan Community
(NMC) petitioned the High
Court,Land Divisionaccusing
NFAandthe Attorney General
(AG), oftrespassing ofitsland
comprised in Plot M42 at Banda

ondinja-Kampala Road nearthe
citycenter.

The communityincorporated
in2013 had sought for
aggravated, exemplaryand
generaldamages, a permanent
injunctionandanorderof
demolition of structuresonthe
disputedland,aswellaslegal
costsincurredin prosecuting
the case.Butaccordingto NFA,
the disputedland known as
BandaNursery Central Forest
Reserve wasdulydeclared
for purposesofaforestand
related uses prescribed by the
National Forestryand Tree
Planting Actof2003,and that it
was gazetted as Central Forest
Reservein1948andlaterin
1998.

NFAlawyersled by Mr. Moses
Muhumuzastated that the
reserve land measuring about
three hectareswasearlier
managed as aforest reserve by

the defunct forest department
underthe Ministry of Waterand
Environment until the creation
of NFAunderthe law.

Justice Keitirima held that
itwasanagreed fact between
the parties that the said land
forms partand parcel of
BandaNursery Central Forest
Reserve whichwas gazettedin
1948 andlaterin1998.

Thecourt observed that
uponvisitingthelandindispute,
it was established that NFA
wasin physical possession of
theland,and that there wasno
evidence thatamosque was
evererectedontheland.

Thejudge alsoobservedthat
the partiesagreed that NFAisin
occupation ofthe said land since
1970s,and that the claimant
cameintoexistence on August
22,2013.

“The plaintiff (NMC) could
therefore have not been
designated the suitland
earlierthanthatsinceitwas
non-existent.Inany case, no
evidence wasadducedto
show how the suitland was
designated to the plaintiff,”
Justice Keitirimaruled.

Accusations

Accordingtocourt
documents, NMC hadaccused
NFA of unlawfully entering the
disputedlandin 2017 without
the authority ofthe claimantand
planted diverse tree species
andthattheywereinthe
processoferecting structures
todefeat theirinterest.

The Community had asked
the courttodeclare that NFA
acquisition ofthe disputed land
was unlawfuland that NFAand
itsemployees are trespassers.

Through theirlawyers, NMC
had also soughtforapermanent
orderrestrainingNFAandits
employeestrespassingonthe
disputedland,and orinterfering
with NMC quiet possessionand
enjoyment ofthe suitland.

Destructive

By Joshua Mutale

ichrostachys Cinerea

also known as

Sickle Bush,anative

plantin Uganda,
continues to impact Queen
Elizabeth National Park where it is
causing huge adjustments in the
habitat structure for wildlife by
killing the grass under it, thereby
reducing on the grazing spaces
and quantity of grass for grazing
by wildlife.

Sickle bushislocally known
as Kalemanjojoin Runyakitara,
literally meaning conqueror of
the Elephants. The hard wood
smalltreeis spreading veryfast
in Queen Elizabeth National
Park (QENP).

While the weed hasnodirect
effect whenincontactwith
humansoranimals, the weed
formsathicket whichcanalso
harbordangerous carnivores
like lionsandleopards.

Dr.Ludwig Siefert a pioneer
wildlife veterinary doctor
operatingin QENP since 1952
confirmsthat thisweed’s
invasionin Queen Elizabeth
National Park endangers
thousands of park animals and
plants by reducing the grazing
vegetation. It alsoaltersthe
habitat of wildlife’s co-existence
andfeeding patterns.

“We think that uprootingand
burning the weed would control
itswide spread, but we do not
have resourcesyettodoit,”he
says.

Dr.Simon Nampindo, the
Executive Director of Wildlife
Conservation Society Uganda
(WCS) explains that hundreds
ofacresofthe park,aswell as
the neighboring community
grazing areas have been
affected adversely.

Anotherweedintheareais
Lantana Camarawhichisalso
destructive towildlife grazing
areas.

5,

“Thissmalltree creates
aconducive hiding place for
dangerouswild animalslike
leopardsand lions, especially
nearhomesteads and pathways
that share boarderswith the
National Park. Thisisvery
dangerous, because theyinturn
attackeitherthe people ortheir
livestock,” says Dr. Ludwig.

Theweediswidely
distributed throughout
Ugandaon poorsoilsthatare
characteristic ofgrasslands,
woodlands and secondary
forestsataltitudes between
700-1,500m.

Otheruses

Thistree howeverhasother
uses. Forexample, itissuitable
forfirewood, charcoal, poles,
posts,toolhandlesduetoits
hardwood. Itisalso useful
as medicine (leaves, roots),
fodder (leaves, pods), bee
forage, nitrogen fixation, soil
conservation, fiber (bark), as
wellasalivefenceanddryfence.

Whengrown, Dichrostachys
Cinereaformsashruborsmall
tree ofabout1-8 moffthe
ground with typical feathery
leaves ofthe Acacia group,

weed impacts Queen El

=

whichare thickly fibrous. The
young branchlets are hairy, with
thornslongupto 8cm,alternate
alongbranches, slightly
recurved.

The rapid spread of this
weed in QENP was first
reported togovernment
ministriesand agencies, as
wellasto renowned research
institutionsand universities
like Makerere University
more than10yearsago, butno
conclusive interventiontotame
itsfast-paced growth hasbeen
implemented.

Ecosystems supporting
biodiversity are decliningatan
unprecedented rate, mainly
being driven by human activities.
Suchdisturbances expose
most ecosystemstoinvasion by
eithernative plantsoralien plant
species.

Abaseline study was done by
Makerere University School of
Veterinary Medicine and Animal
Resources (SVAR) (2019) to
assessthe plantand mammalian
speciesdiversity and abundance
in DichrostachysCinerea
invaded and non-invaded areas
of QENP.

Dr.Ludwigwhowas part

izabeth NP

oftheresearchattributes

the speedy multiplication of
thisweed toclimate change
conditionsdriven by the
acceleratingtemperature
changesinandaround Mt.
Rwenzoriarea,s which shares
the same climate conditions
with Queen Elizabeth National
Park.

“We are undertaking more
scientific studiesabout this
invasive weed, but we know
thatitislargelylinked toclimate
change,” he says.He adds
that higherlevels of carbon
dioxideinthe atmosphere also
contributedtothe fast spread of
the sickle bush.

Climate change s affecting
the RwenzoriMountainsin
different ways but the most
visible isthe rapidloss ofthe
ice field, which shrunk from 6.5
sqkmfirst recordedin1906 to
lessthan one sqkmby 2003,
and could completely disappear
before the end ofthisdecade,
research shows.

In2019, the Uganda Wildlife
Authority launched adrive to
get rid of all exotic plants from
national parks owingto their
harmfulness towildlife and
effectsonthe ecosystem.But
the Dichrostachys Cinerea
remainsahugethreat.

Atleast1linvasive and exotic
plant species were identified
by the Auditor General’s
report (2020-2021) inQueen
Elizabeth, Lake Mburo,
Murchison Falls,and Kidepo
Valley National Parks.

Theyinclude Dichrostachys
cinerea, Lantana Camara,
Parthenium hysterophorus,
Opuntiavulgaris, Imperata
cylindrica, Maeruadecumbens,
Caesalepinadecaputala, Acacia
hockii, Tecoma Stan, Senna
siamea, and Thevetia peruviana.
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Nema fails to evict destructive Chinese
investors from Masaka Wetland

ByAL-MAHDI
SSENKABIRWA

he National

Environment

Management

Authority (NEMA) s
on the spot for the alleged failure
to stop the wanton destruction of
Nakiyaga Wetland in Bukakkata
and Buwunga Sub Counties,
Masaka District.

Adirective halting theillegal
activities,amongthemsand
miningand farming wasissued
in2022.

However, the Chinese
investors whoownandrun
thetwo projectsofriceand

A sand mining site within Nakiyaga wetland system in Masaka District owned by Chinese investors .Nema ordered that the activitites

...... 272  -stopbuttheinvestors havecontinued.to.operate normall

sand mining have continued
tooperate normallyand
undeterred by thelocaland
national authorities.

Theillegal activities by
the Chineseinvestorhave
stretched beyond the 200
meters buffer zone required
underthe NEMAlawsinorder
toprotect lake waterbodiesand
arenow right up tothe shores of
Lake Victoria.

Lake Victoriaisadiverseand
fragile eco-systemthatisfaced
withvery serious existential
threat.

Ideally,any enforcement

ofenvironmental directives
ofmeasureswould fallunder
the Environmental Police. In
thiscase, it would be underthe
Southern Regional Environment
Police protection led by January
Kusiimwa. Butithasyettomake
afollowuponthe matter.

When contacted shortly
afterthedirective by NEMA
in (yearand month), Kusiimwa
citedlack offacilitation forhis
team’sinaction: “We went there
[totheillegal mining site] last
monthand stoppedalltheillegal
activities, When|get fuel, I willgo
back soonand check whether

thereiscompliance,” he saidin
aninterview.

One ofthe majorchallenges
faced by the Environment
Policeisthefactthatitisunder
resourced.

JosephMuyingo, the
chairpersonofNakiga village
in Bukakkata Sub County says
thatthe Chinese are operating
normally despite the order
requiringthemto stopand
vacate the marshland.

The Senior Public Relations
Officerof NEMA, the
environmentwatch dog, Tonny
Achidria, iscategorical thatitis
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A Policeman during inspection of the degraded section of Nakiyaga wetland in Masaka District last month.

not the role ofhis organization
tofinance the daily operations of
local environmental protection
police departments.

“Thisisthe responsibility of
local governmentsintheirareas
ofjurisdiction,not NEMA,” he
said.

Achidriafurtherstresses
thateventhoughlocal
governments have low
revenues, they oughtto
prioritise environmental
protection activitiesintheir
annualbudgetsand use the
funds sparingly.

Ontheground, local
communities continue toworry
ifnothingisdone tostemthe
degradation.

Johnson Buyinza,aresident
ofKasanje Village, which
neighbours Nakiyaga swamp
says the trucks have continued
toferry sand fromthe closed
site, unhindered.

“Nothing haschanged. The
investors seem to have defied
the NEMA directive and they

“Accessing their site
is difficult becau-
seitis guarded by
armed personnel. [
can only go there
with armed police-
men attached to en~
vironmental police,”

are doing theirwork normally.”
Aloysius Jjuuko another
concerned community member
andthe chairpersonfor
Bukakkata Sub County, saysthe
investorsassured himshortly
afterthedirective wasissued
that they would comply and halt
theiractivities. Buttodate they
havefailed todoso.Addedto
thisisthefactthatlocalleaders
cannotaccessthesitestosee
whetherthedirectives have
beenfollowed, because they

are guarded by armed security
personnel.

“Accessingtheirsiteis
difficultbecauseitisguarded
by armed personnel.lcanonly
gothere witharmed policemen
attached toenvironmental
police,” says Jjuuko.

Nonetheless, he saysthe
Chineseinvestors have made
some sortofoverture to his
office aboutawayforward.
“However, | have received acall
from one oftheircoordinators
[Chineseinvestors] seeking
guidance onhowtheycan
legalize their operations.”

Nakiyagaisanimportant
wetland and forms part ofthe
Nabugabowetland ecosystem,
which comprises the satellite
lakes of Lake Victoria.

The systemisaprotected
Ramsarsite, listed as one of
the wetlands ofinternational
importance underthe Ramsar
Convention.

More than180 bird species,
anumberofwhich are globally

threatened, are recordedinthe
Nabugabo wetland ecosystem
including the shoebill.

Last month, Richard Vvube,
the Kalungu District environment
officerinaninterview admitted
having cleared the Chinese
investorstooperateinthearea,
evenwhenitispart ofanother
localgovernment, Masaka
District.

“Itistrue we gave them
[Chineseinvestors] alicense
tooperateinthatarea. They
firstappliedin 2017 to grow rice
and early thisyear, they sought
anotherclearancetocarry
outsand miningwhichwe also
approved.” he said.

Statistics by the National
Environment Management
Authority show that Uganda’s
wetland coverage has reduced
from15.5percentin1994 to
about13 percenttoday.

However, out ofthe remaining
wetlandsacrossthe country,only
8.9 percentarestillintact while
41percentare degraded.

Environmentalists say
that wetland degradation
has devastated the potential
of'storingwaterandfiltering
pollutants, which has caused
natural calamities suchasfloods,
pollutionof many waterbodies
including Lake Victoriahence
declining fish stocks.

Section 36 ofthe National
Environment Act providesfor
the protection of wetlands
and prohibits reclamation,
erectionofillegal structures
and empowers authorities to
demolishany structure thatis
fixedin,on,underorabove any
wetland.

The Actalsoempowers
districts tomanage wetlands
withintheirjurisdictions, and
ensure thattheirboundaries
areclearlydemarcated so
thatevenaswaterlevelsand
wetlandvegetation recedes, the
communitiesare clearonwhere
the boundarieslie.




Eco-Guardian

Eco-Guardian

By WEMNET Reporter by NFA’s evident failure to hasat nosingle time ever Ministry of Tourism, Wildlifeand  stand onthe same according
exerciseitsauthoritytoprotect = compensated himdespite his Antiquitiesis making reforms toNicholas Aliganyira, the
Bugomaforest fromthe ongoing  efforttoreachouttothemfor inthe Wildlife Protection Plan district Councilorfor Biiso Town
hreelocal governments in degradationbyencroachers compensation. toensurethat game reserves Council.
Bunyoro Subregion have involvedinagriculture, Mr.Kwemarawarned that and private forests are salvaged OnDecember5,2016

separately passed resolutions

to transfer the management
of Bugoma Central Forest Reserve from
the National Forestry Authority (NFA) to

Uganda Wildlife Authority (UWA).

The development seemstoworsen
theunrelentingthreatstotheexistence m
of Bugoma Forest and the unrestrained

activities.

Likeallcentralforest reservesin
the country, Bugoma Central Forest
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) convert Bugoma Fo
to national park
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developed settlement, charcoal
burningandillegal timber
harvesting.”

Kikuube District Vice
Chairperson, Mr.Vincent Alpha
Opiosupportedtheideaof
boundary opening of Bugoma
forest, sinceithasbeenthe
demandontable foracouple
ofyears. The motionwasalso

ifthe mandateis changed to
UWA to take over Bugoma
forest, farmers neighbouring
theforest would sufferasthey
willbeinjured,andtheircropsas
wellas houses destroyed by wild
animals.

Ignorance?
He argued that those who

fromextinction threats.
Hewas unhappy that
aftercuttingdownalltheir
private forests forindividual
gain, people have resorted
todestroying central forest
reserves.
Chandiaarguedthatonce
UWA takesover management
ofthese forests, there will be

President Museveniwrote
directing the Ministry of Water
and Environment totransferthe
management of Bugoma forest
to UWA, citing failure tomanage
theforestreserve onthe part
of NFA.

Meanwhile, the Ministry of
Waterand Environmenthas
clashed withits counterpart,

Reserveis managed by the National Raoe g e } \af o BT O AT : supported by Mr.PeterBanura,  supported the UWA take over universal benefit from them Ministry of Tourism overthe
Forestry Authority (NFA). S I » 0= P. 0. Box 20026 | the Kikuube District Chairman.  could havebeenignorantofthe  through tourism. approach chosen by the former
Thelocal leaders cite failure of NFA oo N zé' A KomeALA- Uoaton ! BackinMarch7,2022, Community Conservation Policy He castigated sugar tochange the status offorest

tostopthe encroachmentandother

activities that have degraded this

pristine tropical natural forest foundin

midwesternUganda.

Thelocal governmentsare Hoima,

Kikuube and Masindi.

Kikuube District Local Government
passed the resolutionsin respect of
Budongo Central Forest Reserve that
straddles Masindiand Buliisadistricts at
the same sitting December22,2022.

Hoimaand Masindidistrict councils

toohave made asimilarresolution.

The Kikuube District Council motion
was moved by Alex Byansi, the councilor
for Kabwoya Lower, citing inefficiencies

exhibited by NFA.

He said that NFA lacks the capacity
toeffectively manage forest reserves

like theircounterparts UWAIn
conservation ofwildlife reserves.

In
i
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ence on
e qusta Ref. No ADM 157168102

18th January,2023.

The Permanent Secretary,

Ministry of Tourism, Wildlife and Antiquities
P.O Box 4241,
Kampala, Uganda.

RE: PROPOSED UPGRADE OF KALINZU & MARAMAGAMBO CENTRAL
FOREST RESERVES TO NATIONAL PARK STATUS

Reference is made to your letter ref., No. ADM 177/03, dated January 09,
2023 about the proposal to upgrade Kalinzu and Maramagambo Central
Forest Reserves to National Park status in which I am copied.

Whereas we appreciate your commitment and continued efforts towards
the sustainable conservation and management of the forestry and wildlife
resources in the country, my Ministry is greatly concerned about the
approach chosen in as far as the ongoing developments in the recent past
to change the status of Central Forest Reserves to National Parks. We also
note that besides the above two, the districts of Masindi, Hoima, Kikuube,
Rubanda, and Kisoro have already passed similar resolutions to upgrade
Bugoma, Budongo, and Echuya Central Forest Reserves. This whole
process from inception, including the assessments quoted have happened
without the knowledge and involvement of the Ministry of Water and
Environment under whose mandate all national forest reserves fall.

It is true that the Uganda Wildlife Act under Section 25(1) provides for the
role of the District Local Councils in the declaration of wildlife
conservation areas, however, this section does not extend the

Kikuube District Council
selected asix-manteamled by
the Secretaryfor Production,
Mr.Nicholas Kiiza, to engage the
local communities and other
stakeholders before the matter
couldbe brought upfordebate.

Bugoma forest was gazetted
in1932and NFAwasgivena
mandate to manage it and other
Central Forest Reservesunder
the National Forestryand Tree
Planting Act of 2003.

InHoima District, Mr.Benson
Chiche Rukumba presentedthe
motionat the extra-ordinary
meeting.

During the meeting, most
councilorslookedignorant
aboutthe matteruntilthe
Principal Wildlife Officerin the

of UWAinaddressingissues of
people affected by wild animals.

The Counciloralsoexpressed
doubtifUWA could make any
difference, noting that Bugoma
forestland was being grabbed
by dishonest people inbroad day
light while government agencies
watched.

TheKiganjaSub County
Councilor, Mr. Jackson
Mulindambuurasaid he has
beenangered by apparent
destruction of Bugomaforest
as NFAwatched,and was
compelledtosupportthe
motion.

“lthink UWAwill protect
physical features and wildlife,
allowing regenerationofthe
already destroyed fragile

companiesengagedin
destroying forests saying they
areactingillegally.

Masindidistrict too
unanimously passed a resolution
infavour oftransferring Bugoma
CFR managementto UWA.

The secretary for production
and natural resources, Geoffrey
Kiiza Bigabwa explained thatin
2018, UWA and NFA observed
that some prime conservation
areasincluding Budongoforest
were underimmense pressure
and threat forencroachment
foragriculture expansion,
deforestation,illegalloggingand
charcoal burningamong others.

“Tothiseffectitwas
recommended that Budongo
Central Forest Reserve be

reserves.

InaJanuary 18,2023 letterto
the Ministry of Tourism, Wildlife
and Antiquities, the permanent
secretaryinthe Ministry of
Waterand Environment, Okot
Alfred Okidisaid they were
concerned because other
districts of Rubanda andKisoro
have already passed similar
resolutions to upgrade Budongo
and Echuya forests.

Okidisaid that the process
frominception,including
the assessments quoted
have happened without the
knowledge and involvement
ofthe Ministry of Waterand
Environment,underwhose
mandate all national forest
reservesfall.

Mr. Byansi told the extra-ordinary ;:;";‘C"“;i‘:s"fﬂf:agﬂﬂ g;tz’;en;mﬁ;s u;;:i Zumd; their jurisdiction to Ministry of Tourism, Wildlifeand ~ ecosystem.” integrated into Murchison Falls “Itistrue that UWA Act
councilthat he had hopesin UWA, istrument, in this case, the National Soteats ies oot leg;{ Antiquities, Mr. Leone Chandia, Chandiarevealedthatthe National Park,” he said. under Section 25(1) provides
becauseitcombinesboth the i took tothefloorandlectured Richard Kapere,the manager  forthe role ofthe District Local
protection offlora and fauna unlike NFA themabout the move. QUOTE incharge of planningat UWA Councilsinthe declaration
thatfocusesontreesand plantsalone. 1 hat forest reserves, both Central and Local are Butthereweresome i told the councilmembers ofwildlife conservation area.

‘UWA protects wildlife and also R ) o \ny the National Forestry and T’:f,'"‘:’f.:i,:iﬁ,?.f:f it dissentingvoices about the o ] that the upgradeis alsoaimed However, this sectiondoes
forests whichare key habitats, meaning ' under the Sections 7 and 9 respERtbA T LTl mandated to the move. it el i atthree fundamentalissues not extend the responsibility

der Sections 8 and 11 of the NFTPA,
ving your ministry, where the rul-e
nt is clearly being disregarded is

o L¥ »
¥ N declaring forest reserves to a dil
’ Minister responsible for Forestry un

thereis some assurance of protection, i | s s rtraile peocast Irw]
he ar‘gued. 8 of the Ministry of Water and Environment |

Mr.Byansibelieves thata | incomatafent witi the uid dopa peoceturss e ==
management change from NFA to UWA

physical features

and wildlife, allowing
regeneration of the
already destroyed fragile

Mr. JohnKwemara, the
CouncilorforKisukuma Sub
Countyrejected the motion
saying wild animals straying from

including economic viability
whereby they needed Budongo
forest reserve to give additional
revenue sharingwhenitis

oflocal governments toland
outside theirjurisdiction to
include areasalready gazetted
and protected underadifferent

the established legal and technical procedures are followed,

ade process until consensus is

T L To ensure that :
you are requested to halt the ongoing Upgr:

. .. e two ministries and all key § akeholders. . . . . .
would helptoincrease the touristic " reachiéd bstwetn the:tw ' ) Murchison Falls National Park ecosystem. upgraded. legalinstrument, in this case,
value ofthe forests like Kibaale whichis regularly destroyed hiscropsin o Meanwhile Buliisadistrict the National Forestryand Tree
the habitat for Chimpanzees, givenits i o AR KigangaravillageinKigumbaSub ~ The Kiganja Sub County Local Government is waiting Plantiug Act,2003, reads

Councilor, Mr. Jackson
Mulindambuura

huge tourist base.
“Allmy reasonsin favour of UWA
taking charge are mainly backed

forresourcestoundertake Okidisletter.
acommunity consultative

meeting before they make their

c.c. The Minister of Water and Environment
c.c. The Minister of State for Environment
c.c. The Director, Environment Affairs

_ The Commissioner, Forestry

County, Masindidistrict.
Hisargumentwasthat
despite the destruction, UWA
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Interview: Bugoma Forest survey
report good for conservation

September27,
022, the Uganda
National Environment
Management
Authority (NEMA) made a surprise
announcementwhen it ordered Hoima
SugarLimitedtoget out of1.20 square
miles where it plannedto set upan
urban centre; 1.97 square miles where
it was supposed to develop an eco-
tourism Centre, 0.156 square miles
foracultural site and 6.17 square miles
fornatural reservedforestandnature
walk trails.

These projects were part ofthe
overallobjective by Hoima Sugarto
plant sugarcane on 9.24 square miles
that it acquiredfrom Bunyoro-Kitara
Kingdom toplant sugarcane onan
important part of Bugoma Central
Forest Reserve in Kikuube District.

NEMA also orderedthe sugarfirm
torestore the areatoitsoriginal state.
Itisadramatic decision that evoked
fears andhopes. It has also putinto
the spotlight the way the courts oflaw
have handled the cases brought by
activistsand Save Bugoma Campaign
to stop the degradation of'this pristine
forestinvain.

Now it seems NEMA which s one
ofthe accused partiesin the giveaway
ofthe forest for sugarcane growing
without following the due procedures
indetermining environment and social
impactassessments, hasjustified the
Save Bugoma Forest Campaign, and
givenitthe weapon to carrythe fight
toitslogical conclusioninthe courts of
lawand court of public opinion.

Eco- Guardian's Herbert Were
talkedto the Executive Directorof
AFIEGO, Dickens Kamugisha, one
ofthe partners inthe Save Bugoma
Campaign, alawyerandafriend of
environment conservationon the
implications and the reforms.

W

Q: Whatdoes the
NEMA directive meanto
the appeal process by
the UgandaLaw Society,
Environmental Shield and

denied. So,along the way
when casestake longincourt,
be sure that there are things
which will be overtaken by
events.

Resource Rights Africa Forexample, ifthe

and other stakeholders certificate ofapproval was
who have similar matters tobe terminated by NEMA,
challenging the Bugoma thatmeansthatyouare
Forestgiveawayincourts challengingthe certificate
oflaw? Should they go thathasbeentakenback;
aheadwhen NEMAis butitisalsopossible that
beginning to act onsome NEMA might be conniving

oftheissues highlighted
over the years?
A:InUganda, the
constitution provides that
Jjusticedelayedisjustice

withthe companytocreate
animpressionthe certificate
isterminated whenitis not.
Becausethereisnoclear
procedureinthelawthat

actuallywhenyou terminate,
that the company should
restoretheareathatis
degraded. What doesit
amountto?

Q: Should NEMA then
justinvoke the edict or
shouldit give clearly spelt
outdirectivesto Hoima
Sugar Limited? Should
NEMA just talk aboutitor
should they clearly outline
the mechanisms and
timelines through which
the restoration should be
carried out?

A:Ofcourse,ourlawsare
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veryclear.Ifyoudegrade the
environment, NEMA has powers
toissue ordersforrestoration.
So,ldonotthink NEMA should
JjusttellUgandans that we have
suspended orstopped! No.

We need the place where they
violated the conditions tobe
restored.

Otherwise, what would
benefitifyou goand destroy
anaturalforestandtheyjust
say stop? What ifyou have
planted sugarcane;because
theoriginal objective was to
plant sugarcane. Are they saying
Hoima Sugar Limited should
remove the sugarcane? The
directive made by NEMAiseven
notclear.

Andthatiswhylamnotsure
100 percent whethertheyare
notjust creatinganimpression
tothe publicthat NEMA is doing
somethingwheninactual sense
thereisnothing. Otherwise,
why are they not giving specific
orderstorestoretheareasthat
Hoima SugarLtd degraded
soUgandansare able to
understand and monitorwhatis
goingon? Buttojusttalk,itdoes
not help.

Q: As activists under the
Save Bugoma Campaign,
do youplanto press for any
moredirectives orare you
going tojustleaveit at that?

A:No.Weareinthe process
ofwritingto NEMA to give us
details ofwhat had gone wrong.
Orwhataretheviolations that
were made by Hoima Sugar
Ltd? Whatis NEMA planning
toensurethatallthe areathat
was degraded orwhere Hoima
SugarLimited did not follow the
guidelines ordid not follow the
conditionsis restored?

We hope NEMA will be polite
enough toreply. Butwewant to
be sure that what they are telling
Hoima Sugar Limited todoand
whethertheyhave plannedany
penalties tobe issued against

the company. Not just saying,
‘We have stopped them. The
company should payforwhat it
hasviolated.”

Q: Are you (Save Bugoma
Campaign) satisfied with
NEMA’s turn around to
rescindthe ESIA?

A:Wehave beenengaging
NEMAforalongtime. Even
before the ESIA report was
approved. We urged them
tofirst consult the people
affected, the public. There are
communities that dependon
that forest whichisbeing cut
down by Hoima Sugar Limited,
but NEMA ignored us. We
have gone tothe courtsand
the courtsdidnotlookat the
evidence presented.

We have said thiswasa
huge decision ofinternational
importance that requires
mandatory public hearings,
butthe courtssaid they donot
seethe reasonwhy. Wefiled

acaseinthe Court of Appeal
anditisnowoverayearand
they have not fixed a hearing.
Since 2016, when the title was
issued, government camein
2022toopenthe boundaries
toascertain the sizeand
whetherthe forestisstillthere
ornot.Sohowdid NEMA issue
acertificateforaplace thatis
aprotectedareabut whose
boundaries were not open?
Howdid NEMA ignore the
objections presented by NFA,
UWA and Kikuube District Local
Government?

So, allthose tellyou that this
directive might not be genuine
and honest. But we give them
the benefit ofthe doubt. We
want to get the details ofwhat
theyplantodotoensure that
Hoima Sugarrectifiesall the
degradations thatthey have
committed.

Q: For months now, the
Ministry of Lands has been

opening the boundaries

of Bugoma Central Forest
Reserve. Preliminary
reports have thrownup
some discoveries. Are you
surprised by what has come
out sofar and does this
vindicate your struggle to
save this forest?

A: Ofcourseitisagood thing
toseethatgovernmenthas
finally opened the boundary. It
issomething that we have been
demandingfor,because NEMA
and Hoima SugarLimited have
been sayingthisis not part ofthe
forest; thereisevenahighcourt
Jjudgement saying that Hoima
Sugar Limited under Bunyoro
Kingdomlandis not part ofthe
forest. We already know the
size ofthe Bugoma forest. By
opening the boundaries, we
shallseewhetherthatsizeis
there and whetherthe land for
BunyoroKingdom and Hoima
SugarLimitedisoutside that
place.

So, itisgood that they have
donethat.

Unfortunately, we met with
the Ministry of Lands fourtimes
as Save Bugoma Campaign
asking toknow ifwhat was going
tobedonewasgenuineand
honest,anditis not goingtobe
used togive away the forest.
Theyinstead refused toallow
ourrepresentativesonthe team
ofsurveyors. So,we are not
sure whetherwhat they did was
actually genuine ornot. But we
give them benefit of doubt. They
have promised that they will
make the survey report public.

Theyhavenotdoneityet.But
we hope that Ugandanswillbe
abletoseethe outcome. So, if
we find that the Bugoma forest
is still safe, we stilldemand,
even ifitis BunyoroKingdom
land, ifitis aforest, it should
be protected. And thatiswhy
NEMAwasalsotryingtogive
conditionsthat where there
isahugeforest,conserveit,
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promote eco-tourism, promote
conservation. We stillwant to
make sure that the boundary
opening reportisgoingtohelp
ustohavetheinformationthat
we cancontinue using forthe
conservationofthat place.

Q: What do you say about
MZ Agencies and Hoima
Sugar Limited losing chunks
oftheir holdings in Bugoma
forest when the boundary
openingreportis finally
made public?

A:ltisstillahuge challenge
because you have a highcourt
Judgment saying thislandis not
partof BugomaForest. The
commissionerforsurveysand
mapping, isthe onewhosaidin
courtthatthe BunyoroKingdom
land and Hoima Sugarlandis
actually not part of Bugoma
forest. Right now, they have
donethesurvey.

Thesurveyisnotlikean
appealthatitcanoverturna
High Courtjudgment. So, what
isgovernment going todo? Why
did the commissionerwhois still
inoffice goand testifyincourt
that thisis not part of Bugoma
forest land, when he had notyet
donethe survey? So,we areyet
toseewhat governmentis going
todo.Butwe are happyabout
the comingreportthatitis
bringing out the facts. Because
we have been saying that Hoima
Sugar/Bunyoro-Kitara Kingdom
landis part of Bugomaforest.
MZ Agenciesland is part of
Bugomaforest. Andwe have
been pleading forthe opening of
the boundaries. Now that they
have opened, they are almost
agreeingwith us.

Q: So, what next for the
Save Bugoma Campaign,
becauseitseemsthe
demarcations have given you
the weapons that you have
been looking for?

A:We arealsogoingto

presentthisevidenceinour
caseinthe Courtof Appeal to
showthat NEMA did awrong
thingbecauseithad noright
whatsoever, no powers, toallow
any projectonaprotected
forest. So, this boundary
opening report, whenitfinally
comesout, we hope thatwe are
goingtouseit tomake sure that
we create more pressure.

Q:Inlight of these
developments andin
hindsight, should the High
Courthave looked at the
merits of miscellaneous
application1510f2021
instead oftaking refuge
under preliminary
objections and res judicata
whenithad 23issues?

A: Thatiswhywe have been
pleading with the judiciary
and government toestablish
anenvironmental court.Even
underthe environmental
conservation principles,
youneed even to predict.
So, forcourtjusttolookat
those preliminary objections
without looking at the merits,
isunfortunate! Because the
environment does not speak
foritself. Whoevergoesto
courttoensurethatthereis
conservation,youaredoingiton
behalfofthe people of Uganda.
Courtshave the discretion to
look at what they need and what
theydonotlookat. Sometimes
theyevenignore thelawto
ensure that they deliverjustice.

Evenwiththe High Court

cases that were dismissed
before, the judgeswere not
looking at the evidence.
Theywere sayingthe
NGOsarejust tryingto please
the public, toplease their
funders! Soinstead oflooking
atthe merits, they were just
concentratingonthingsthat
areirrelevant. Whenyou see
governmentis now opening
boundaries after 2016, they
have anofficerwhoisstillin
court whotestified against
agovernmentinstitution
called NFA thatactually the
land claimed by Hoima Sugar/
Bunyoro -KitaraKingdomwas
not part of Bugomaforest. It
tellsyou that evenwhenyougo
tocourt that somethingcan
happen.lttellsyouthat the
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draft report maybe has this
information do not be surprised
ifthe final reportis changed!
So,youcannot be sure because
whatisgoingonis right now
total corruptionandinjustice
inthe system. Youhave NEMA
andallthese environmental
institutions,and at the same
time, you have the forest sector
andwetlands being degraded.
Thistellsyouthatthereisa
problem.

Andthe problemisnot
necessarily specificonly to
Bugoma, Zoka Forest, Mabira
Forest...allofthemare going
whentheinstitutions exist,
because the sameinstitutions
that are supposedto promote
conservation, toensure there
isconservation, to enforce

environmental laws; the same
people andinstitutionsare the
onesactually guilty of destroying
those critical resources. But
amhoping that we Ugandans
willnot give upbecauseitis
ourobligation to protectour
country.

Q: Finally, as alawyer,
what should be done for
Ugandato have amore
effective court systemthat
can handle environmental
matters?

A:We have beenadvocating
toensurethat whoevercreated
the Civil Division, Family
Division, theyalsocreate an
Environment Court where we
canalsocontribute toretraining
ofsome ofthejudicial officers

We are in the process
of writing to NEMA to
give us details of what
had gone wrong. Or
what are the viola-
tions that were made

by Hoima Sugar Ltd?
What is NEMA plan-

ning to ensure that all
the area that was de-~
gyaded or where Hoima
Sugar Limited did not
follow the guideli~

nes or did not follow
the conditions is resto~
red? We hope NEMA
will be polite enough
to reply. But we want
to be sure that what
they are telling Hoima
Sugar Limited todo
and whether they have
planned any penal -
ties to be issued against
the company. Not just
saying, ‘Wehave stop~
ped them. The compa-
ny should pay for what
it has violated.”

tounderstandand appreciate
environmentalissues. Butatthe
same time, the biggest challenge
wearefacinginthis country
iscorruption. Because you

are talking ofhuge companies
worth billions of shillings. They
have capacity tomanipulate
and compromise some ofthese
judicial officers. And we believe
thosejudicial officersare being
compromised because there
isnoreasonwhatsoever,why
someone shouldcome and

say: thereisthishuge forest

whichis good fordevelopment
ofUganda;evenifitisbeing
destroyed, youdonotevengo
theretovisit the place? Yousit
inKampala and say, “No, you
people are not right.

Thedefendants are okay.
Theissueisthat theforestis
being destroyed. Judges have
the powerandrighttogoand
visitthe locus. Why don't they go
andvisit?Isitcomplicated for
onetoobservethat the forest
isbeing cut? So, thefact that
eventhe courts cannot even
think of going tovisit the places
and make aninformed decision
andonlylook at the papersfiled,
itisunfortunate. Nonetheless
we know that we are fighting
against huge odds because
these are huge companies;
the governmentthatisissuing
titlesinwetlands, forestsand
everything, be sure that we
the people fightingare already
disadvantaged.

Ofcourse, some people
outthere think that we have
bad cases, itisnotabout bad
cases, itisnotthatwe have
not presented evidence. But
the people who are supposed
tolook atourevidence,
understandourcasesare
already compromised orare
already parties tothe offence.
Inotherwords, theyare the
oneswhoare promotingthe
degradation ofthose eco-
systemsandyoucannot
expectthe best decisions from
them.So,whatwe needtodo
asUgandansistosensitize
everyone toappreciate that
thisisourcountryandforusto
survive, whethertheyare our
children orourgrandchildren,
we must putinefforttosaveand
conserve ournatural resources.
We must put those whodo the
wrong things under pressure.



Eco-Guardian Eco-Guardian

Attitudes, lack of land impedes women’s growth in tea sector

ByPDO . the ages of4 monthsto 2 Feedingintothe severaltea
N\ years. Theirmothersalsogeta estatesinwesternUgandaare
t42-year-old, scheduled break to breastfeed the small-holderfarmers.
RitaKarungi them. Aftertwoyears, they 44-year-old GorettiBirungi
has managedto areenrolledintothe Estate’s andamotheroffiveisone of

accomplishafeat
that fewwomen have succeeded
indoinginthe teasector. The
industryis male-dominated but
Karungihas pushed through
withsheerintellect, courage.
Coupledwiththisisthe
conducive environment created
by the companywhich enabled
hertoworkasamanager.

Freshout of university18
years ago and with noknowledge
oftea, Karungiappliedfora
Management Trainee position
atKiko Tea Estatein Fort Portal
in Southwestern Uganda, some
B5hoursaway from the capital
Kampala. She got the position
andis now Assistant Field
Manager.Kikois one of six tea
estates owned by Mcleod Russel
Uganda Limited.

Workinginthe teasectoris
abittersweet experience for
Karungi.Sheisassured ofanet
salary of $326(Shs1,200,000)
permonthbutitpalesin
comparisontothe experience
shehasaccumulatedovera
decade. The biggest challenge
she battleswithinhercareer
thoughisthat ofhavingtobe
separated from her family for
months. Herthree children of
14,12,and 7 yearslive with their
fatherin Bushenyidistrict, close
to200km away.

“YoucannotworkinFort

downand leave the job. Yetyou
know these days, we allwant to
earnand putsomethinginthe
pocket,” Karungisays.

Were Karungimarriedtoa
fellow employee working at the
same company,asacouple, they
would have been transferred
toworkinthe samearea
throughouttheircareers.

Hundreds of womenwork the

kindergarten.

Additionally, the workersare
entitled tomedical care notjust
forthemselves but forfour of
theirchildrenand spouse.Itis
suchenvironmentsthat keep
women of reproductive age
longerinthe formal sector.

The mostdifficult of the tasks
is pluckingin the fields which
requires agility and staminafor
youtoearnmore. Thefastest
pickers earn $27(Shs100,000)
everytwoweeks. Pickingthe tea
startsveryearlyinthe morning
and stopsassoonasitbecomes
hot. Thewomen have tobrave
the cold and heat. Those who
are pregnantare hardly able to
keepup. Years of doing this task
sometimesleadstobackache
and respiratory challenges.

Althoughthese womenare
given protective geartowork
inthefields, Kajoina Rose who
plucks alongside her husband
saysan upgrade of protective
gearparticularly against the
cold would be helpful.

“Wedonot reallyface any
challenges, but more protective
gearandequipmenttodo
ourworkwould beverynice,”
Kajoinasays.

Andtoattract more women
totheteasector,Karungi
who supervises Kajoinainthe
field saysthere needstobean

them. She co-ownsthe 4-acre
teaplantationthatsellsits
produce toKiko Tea Estate. The
landisjust1kmawayfromthe
estate.

Many otherwomen however
donothave rightstolandand
Birungiis familiarwith the
difficulties theyface tryingto
earnalivingfromtea.

“Most ofthe women, do not
manage these tea shambas.
Oncethe mangivesyouthat
part,youmanageit, butlater
the mantellsyoutomoveout.
You cannot take money from
that shambaandputitintoa
business. The manhastoknow
where you have put that money,”
Birungisays.

The women are sometimes
left without capital to start off
the next season. Ultimately
cropyields stagnate as some
ofthe women stay away
from managing the family tea
plantation.

What further complicates
the contributionofthe sectoris
thelack ofa National Tea policy
tostreamlineachaotic sector.
Although Ugandais the second
largest producerofteain Africa,
earnings fromthe sectorare
affected by quality.

Therearenoregulations
regarding production,
processing, orany commitment

Portalasamarried womanand 374-hectare farm doing menial attitude change. from the government by way of
themanisin Bushenyi. lthas worksuchas pluckingleaves, ‘Men should stop believing providing extension services
affected usinsuchabigway sorting, sweeping, and weeding. that women are weak. orsubsidies. So,asmall-holder

because | have children. The
man refuses me to stay with

the children during the holidays
because he claimsiflwantto
staywiththekids, | should come
and concentrate at home and sit

Theyare entitled to paid
maternityleave of 60 days.Once
theyreturntowork,adaycare
centerlooks aftertheirbabies.
Currently,the daycare
centerhas 6 children between

Oncetheystopped,then
women willbe able towork
inaconducive environment.
Womenthemselves needto be
sensitized that what theyare
doingisagoodjobanditcan
sustainthem.

farmerlike Birungiwill continue
togetlow payforakilogram
ofteaat $0.002(Shs75),and
spend $679for fertilizers on her
plantationeveryyear. It willtake
yearstorecoup hermoney.
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Venex Watebawa (2nd right) with a team of volunteers in Netherlands while on Shelter City programme.

Remembering the 90 days
under Shelter City

March 29,2022
begunathree-
onthjourney
thattookmeto
the Shelter Cityin Tilourg City
underthe Justice and Peace
programme. The programme
givesanopportunity tohuman
rights defenders cool offfrom
the pressure meted outonthem
duetothe nature oftheirwork,
tohave time forreflection, re-
strategize, energize and open
doorsfornetworking. Itisalso
anopportunity for retoolingand
getting rootedinto human rights
work.

While onthe programme,
Iwasintroducedtoanew
conceptvolunteer where senior
citizens ofthe country take
charge ofone’s daily routine
including networking. They
are mainly retired people with
influence inthe society.

Importanttonote, the
Shelter City programme
introduced me to Europe and
the Dutch people whose social
culturewasnewtome.The
Netherlandsisacountrythat
spendsalot of resourceson
rooting fordemocracyinthe
developing countries,and those

countries whose democracy has
failed to test the observance of
human rights.

Myarrivalin Tilburgwasa
sighofrelief. Apartfromthe
driverwho picked me from

90

NUMBER OF
DAYS SPENT AT
SHELTER CITY

Amsterdam, lwas received by
three smilingfaces who today |
callladies of substance; Clasien
Vermeer, Fadumo Barre and
Elisabeth Millenaar, at the
apartmentthat|called home
inTilburg. Welcomedinthe
Dutchway, lwas given flowers,
specifically tulips whichare
synonymous with the Dutch.
Coldasitwas,|lwasmadeto
feelathome andlwastreated
tocoffee withanaromasimilar
tothat ofthe Arabic coffee
growninourbackyardinthe
Rwenzori. This was followed by
aninspection ofmyapartment
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whichhad areserved roomthat
actedasmyoffice,and another
roomthat servedasaguest
roomformyvisitors.

Therestofthefacilitieswere
shared with Ukrainian refugee
family who soonbecame my new
friends.

My staywas underthe care of
Clasien Vermeerwho manages
the Shelter City programme
in Tilburg. She was assisted
by Fadumo Barre whowasin
charge ofevery detail of my
daily programme, and she wasa
studentintern. Wedrew plans,
my interests were captured and
takencare of.lwastakenona
city tour,as well asintroduced to
the systemand how it works.

Ofcourse, the modern
transport systemwasavital
thing given the chaotic type of
transport we are used toinmy
beloved country Uganda.lwas
takenthroughamuch-needed
orientation.

The conceptofvolunteers
brought me toanew reality
whenlwasinvited foradinner
withallthe volunteers. Inmy
mind | knew |was goingto
meetyoung people. Littledid|
knowthat|wastomeet senior
citizens. In Africa, volunteers
are joblessyoung people looking
forexperience before getting
employment.

Initially I was a bit skeptical
onhow lwould goalongwith
these seniorpeople. Little did
I know that they would soonbe
soclose tome, such that today
theyare aunts, moms,and
sportsbuddies, mentionit. First,
Ithought these were senior
citizensandthat they would not
be able tohandle myneeds. But
todaythe storyisdifferent.

I have been challenged
bytheircareandrole. They
have gone out tochallenge my
uninformed exposure and they
have done what I least expected.
Ivisited each one’shome not
onceortwice.|saluteyou Arnie
Van De Veerdonkand your

The sclaptor of Venex Watebawa molded by Yuriy Mysko.

husband Mac, Marianne Moller,
Margaretand Ward. Youare a
blessing. My friend who kepton
teasing me and thought she was
alawyer Saskiaat Contourdet.
Ofcourse, Fadumoand Clasien
foreveryou willbein my mind.
Ms. Marie Verdijk cannot miss
inmy memory. She was always
checkingonmeatalltimes
andtelling me other shopping
optionsalways.

I enjoyed nature walks
including playing beach football
atthe seasidein DenHague
whichwasone ofthe ways to
fade offstress courtesy of
Justice & Peace coordinated
by Hyeong-Sikand the teamat

J&P. Watching documentaries
incinemahalls and going for
concertswasvery enrichingand
worthwhile tobreak the long
weekends.

We had quite anumberof
trainings on safety and security
both online and offline, as well
astipsonhowtogoabout
physicalattacks. Thisiswhere
Justice and Peace effort was
concentrated and their efforts
toenhanceourskills have not
goneinvain. State and non-
state guestswereinvited and
tookofftime tolistentohuman
rights defenders’experiences.
Itisherethat|hadamoment
withthe special rapporteurfor

humanrights at the UN Ms. Mary
Lawlor. And dayslater, Uganda
wasreviewed at the Universal
Periodic Review Mechanism-
UPRM.

Efforts were also made for
ustotrytolinkup with donor
organisations and government
ministriesinthe Netherlands.
Therewaslittle successasthe
timing ofour Shelter happened
atatimewhentheworldwas
Jjustcomingout ofthe Covid
pandemic. However, we were
able to have ameetupwith
BothENDS Netherlands who
are our potential partners.

Great moments happened
wheneverlwasgivenan
opportunity togive lecturesto
studentsand mybest moment
wasat Fonts Hoges University
where [ had adiscussion
about palm growingin Uganda
contrastingit with the tourism
potential.

My stay was climaxed with
visiting different European
countriesand myvisit tothe
Eftilink summedupallsuchthat|
don’t miss the Disney World.

While Justice and Peace are
buildinga special programme
forjournalists, more efforts
should also be redirected to
environmental activists who
are quietlyfacingintimidation
by biginvestors, experiencing
arbitrary arrestsand tothe
extreme many have been
murdered. It wasaturfmoment
tosaygood bye to Netherlands
butagainlwastornbetween
finding my family and being
part ofthe environmental
conservation effortsinmy
Country.

Shelter City OOOOYEEEE.
llinked upwith friends from
Ukraine who made my lifetime
sculptorthat|refertoasmy
twine brother. Forever [ will
neverforgetyou YuriMyskoand
yourwife Lyudmyla.

As told by VENEX
WATEBAWA
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Uganda Tea Women Chapter Against GBV In The Sector

Lettertothe Editor

Violence against women
isaviolation ofhumanrights
andaform ofdiscrimination
againstwomenthat resultin
physical, sexual, psychological,
economicaland sometimes
death. Althoughwomenand
girlsare the mainvictims of
Gender-Based Violence
(GBV), italsocauses
severe harm tofamiliesand
communities.

According to World Bank,
gender-basedviolenceisa

Uganda.

Accordingtothe 2020
Uganda Police Force annual
crime report, gender-based
violence cases reported were
17,664 comparedto13,693
casesin2019, givinga29%
increase. Ofthe 17,664 cases,
13,745 were female adults
comparedto 3,408 formale
adults.

Women stand at the
crossroads of productionand
reproduction, ofeconomic
activity and the care offamily
members, ofgovernance
and the smooth running of
communities. Therefore, they
areimportant part ofany effort
toenhanceresilience.

Yetalthoughwomen
account forhalfofthe global
“talentbase,”they have
been marginalizedin many
developing countries,and their
economic, social, political,and
environmental potential too
oftengoes unrealized.

Women’sinclusionis

monopolizedinternational
market especially afterthe
COVID19 pandemic.

Allteaout growersin
Uganda have been adversely
affected,and women because
ofthe existinggender
inequalities, have furtherbeen
excluded from benefiting from
theireffortsasteafarmers
orworkersinthe entire value
chain.

Althoughwomenand
girlsenjoy greaterrightsand
opportunitiestoday than
atanyothertimeinhistory,
genderinequality persists
around the world.

We know that women
andgirls’livesare often
limitedin the countriesand
communities that produce
tea. Genderequalityisa
basic human right. Investing
inwomen empowersthem
tofully contribute tosociety,
accelerating socialand
economic progress. Given
thatwomen and girls make

by expanding theirability to
make informed, strategic life
choices, knowledge and skills,
and reducingthe barriers
thatare holdingwomen back.
Formulation of platformsinthe
form ofumbrellaorganizations
tomobilize womenout
growers to raise awareness
tosupportvalue chainin
teabusinessdevelopment,
managementand
environmental sustainability,
strategic partnership
development andformulation
ofinitiatives to support women
farmerswith affordable
agricultureisallwe cando.
Women must have avoice
indecisionmakingatall
levels—communal, provincial,
regional,and national-which
requires the commitment
ofall stakeholders,including
theinternationaldonor
community. Training
forwomeninpolitical
empowerment, negotiation,
advocacy, conflict resolution,

global pandemic that affects underpinned by equality up two-thirds ofthe 1.4 billion management, and leadership
in3womenintheirlifetime. before the law, economic people livinginextreme willbetterenable themto
Across the globe, women empowerment, vibrant poverty, part oftackling the sharetheirinputinawaythatis
continue todeal with participationindecision- issues surrounding poverty heardand respected.
discriminationand GBV. making,and equaleducational ~ mustinvolve addressing Ensuringthatthe legal
Ugandais noexception opportunity. In many African genderinequality. Asin many framework provides equal
despite havinglaws that countries,womenandgirlsare  agriculturalindustries, tea protectionforwomen will
prohibitdiscrimination, either  limited by family traditions, reliesonfemale labour. resultinincreased resilience
directly orindirectly. The customary law, social norms, Whilewomenmakeupmost  fortheindividualwoman,
UN Women estimates that religious practices,lackofrole  ofthe workforce,theyare herhousehold,and her
GBVimpactsnearly40%of models,andtheunequalvalue  underrepresentedatasenior community, but practitioners
Ugandanwomen. placed onwomen historically. level, with few opportunities must anticipate that radical
Sadly, women continue These patterns ofexclusion, toprogress. This putsthem changesinlegal, institutional,
tobearthe burden ofunpaid discriminationandantiquated  atriskofdiscrimination, and social behavior may be
domestic tasks, whichcanlimit ~ gendernormskeepwomen exploitationand gender- deeplythreateningtothe
the long-term opportunities away from employment, land, based violence. Safetyis not statusquo.
forwomenand girlsto property,inheritance, credit Justanissueinthe workplace. Inclusionisakeyfactorfor
progress. Inthe workplace, and technology - ascript that The number ofwomenwho developmentand ensures
women continue to occupy playsoutacrossallsituations.  haveexperienced domestic respectofallinsociety.
lower-paid positions with Womenworkingintea violenceintea-producing Women have strived to
limited opportunitiesto plantationsandthosegrowing  countriesishigh-oftenovera  cometotheforefront,and
progress, whichincreases teafaceincidencesofviolence  thirdofthe population. the Uganda governmentand
theirvulnerability to including rape, flogging, verbal Aswe conclude the days society hasmade strides
harassment and exploitation. abuse, poortreatment,sexual  ofactivism,thereisneedto tobridge the gap despite
The 2016 Uganda threat (violation of ‘honour’), supportwomenandgirlsintea  some hinderances. Effective
Demographicand Health and confinement. But many growing by creating a thriving resilience programming
Survey revealed that upto women are reluctant to share teasector, by puttingthem requires awhole-of-
22%ofwomenaged15to49in  violence scenarios that they attheheartofallwe do,make communityapproach that
the country had experienced faceintheireverydaylife,both  suretheirlivesandwhere embraces women’sinclusion
some form ofsexual violence. inhome and workplace. theyworkis safe and free of atalllevelsandthisiswhat
The reportalso revealed TheteaindustryinUganda harassment, withappropriate needsto be advocated forand
thatannually,13% of women isatthe moment riddled and effective grievance done.
aged15to49report with structuraland market systemsinplace totackle
experiencingsexualviolence.  challengesincludinglack of genderinequality. By Catherine Katusabe
Thistranslates to more than governing policies, polarized ~ Addressinggender Chairperson-Women
1millionwomen exposed to market prices thatare issues requiresanumberof Ch in Tea-Usand.
sexualviolence everyyearin dictated by teafactories different approaches; we apterin Tea-Uganda.
34 and ahighly destabilized and need toempowerwomen







